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Public Board Meeting Agenda
DATE: Mon October 3rd, 2022

TIME: 5:30pm - 7:30pm CST

LOCATION: Board Room / MS Teams (optional)
GROUPS:  Board, Executive Council

REMOTE:  hitps://teams.microsoft.com/I/meetup-

join/19%3ameeting_NjY1ODIiZDEtYzIlYSO00ZjA1LWI2ZjUINWE3MjMyNzEzZWU4%40thread.v2/0?
context=%7b%22Tid%22%3a%22907051ff-b5ce-496f-bb1d-

€671754ccd71%22%2c%220id%22%3a%2250970cda-1def-4b81-81d4-9db360de9e14%22%7d

1. Land Acknowledgement VICKY BONNELL

a. lwish to acknowledge that we are on Treaty 4 territory, traditional lands of
the néhiyawak (neh HEY o wuk), nahkawé (NUK ah way), nakota, and
homeland of the métis, lakota, and dakota. I also wish to acknowledge my
own personal journey of learning and walking in relationship with
Indigenous and métis peoples, on these traditional lands.

2. Opening Prayer SHAUNA WENINGER

3. Consent Iltems VICKY BONNELL

a. The following consent items have been received as information. Do any of
the trustees want to move a consent item to discussion?

i. Student Enrolment - September 30, 2022
Sept 30 2022 Enrolment.pdf
ii. Staffing Report - September 26, 2022
Staffing Report - August 27 2022 - September 26 2022.pdf
iii. RCSD Board of Trustees Update - October 2022
RCSD Board of Trustees Update - October 2022.pdf

iv. Investments
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Vi.

Vii.

viii.

Investments.pdf

2021-22 Governance Budget Summary and Trustee Remuneration and Expense
Allowances September 1, 2021 to August 31, 2022

2021-22 Governance Summary Report and Trustee Remuneration and Expense
Allowances Sepl1-Aug 31.pdf

RCS Student Support Services Newsletter - September 2022
RCS Student Support Services Newsletter - September 2022.pdf
October Institute 2022
2022 Oct Institute FINAL.pdf
SSBA Curriculum Advisory Committee Feedback
SSBA Curriculum Advisory Committee Feedback.pdf
2022-23 Board Activity Schedule
2022-23 Board Activity Schedule.pdf

Regina Public & Regina Catholic School Divisions Review of the School Resource
Officer Program

RBE SRO Program Review - Initial Project Communication -Public Facing -
SEPT 30 2022.pdf

. Adoption of Agenda VICKY BONNELL
a. Recommendation: That the agenda be adopted.
. Conflict of Interest VICKY BONNELL
a. Do any of the trustees have a conflict of interest based on the agenda they
need to declare?
. Adoption of Minutes VICKY BONNELL
R09-06-2022.pdf
a. Recommendation: That the minutes of the September 6, 2022 Public Board
Meeting be adopted.
Presentation

a. North Regina Joint-Use School (NRJUS) Presentation

15 mins



2022-10-03_NRJUS_RCSD_ Board_Update.pdf

b. Student Trustees (STRIVE) 15 mins

i. Miller Comprehensive Catholic High School

8. Decision Iltems VICKY BONNELL

a. Transportation Appeals Decision (September 6, 2022)
Transportation Appeal Decision Oct 3 2022.pdf

i. Atthe September 6, 2022 Special Board Planning Meeting - Transportation Appeals,
the Board of Trustees heard evidence pertaining to the following appeal. The Board
determined its final decision after reviewing the in-person presentation and
submission by the appellant and the RCSD Administration summary. The Decision is
as follows: S. Catherine Community School - O. & C. Odetoyinbo APPROVED
(Exception for the 2022-23 School Year and as long as capacity on the bus
remains).

i. Recommendation: That the Board formally recognize the aforementioned
transportation appeal decision.

b. Transportation Appeals Decision (October 3, 2022)
Transportation Appeal Decision (2) Oct 3 2022.pdf

i. Atthe October 3, 2022 Special Board Planning Meeting — Transportation Appeals,
the Board of Trustees heard evidence pertaining to the following appeal. The Board
determined its final decision after reviewing the in-person presentation and
submission by the appellant and the RCSD Administration summary. The decision is
as follows: St. Catherine Community School - C. Ifeobu APPROVED (Exception for
the 2022-23 School Year and as long as capacity of the bus remains).

i. Recommendation: That the Board formally recognize the aforementioned
transportation appeal decision.

c. Policy 8 - Board Operations

Policy 8 - Board Operations FINAL.pdf

i. Recommendation: That the Board approve the amendment to Policy 8 - Board
Operations.

9. Discussion VICKY BONNELL

a. 2022 Audit Engagement Letter

2022 Audit Engagement Letter.pdf

b. STRIVE Presentations



STRIVE Presentations.pdf

10. Governance

11. Governance - Executive Council Reporting

a. Enterprise Risk Management (ERM) Report - Capture Rate
ERM RCSC Dashboard as of October 2022.pdf

b. Policy 14 - School Review

Policy 14 - School Review Report.pdf
c. Early Years Detailed Implementation Plan Report

DIP -Early Years - Oct 3 2022.pdf

Early Years School Data.pdf

12. Reports

a. Chair's Report

b. Trustee Reports | Committee Chair Reports

i. Board/Archdiocesan Liaison Committee

VICKY BONNELL

SEAN CHASE

SEAN CHASE

SEAN CHASE

SHERRY CHASE
KELLEY EHMAN

VICKY BONNELL

RYAN BAST

2022 09 14 - Board_Archdiocesan Liaison Committee Meeting Minutes.pdf

ii. Saskatchewan Catholic School Board Association (SCSBA) Board Nomination

Recommendation: That the Board nominate Trustee Vicky Bonnell for the position
of SCSBA Vice-President at the November 14, 2022 SCSBA Annual General

Meeting.

ii. SCSBA Update

c. Director's Report

Director's Report - October 2022.pdf
i. Edsby Parent Engagement Update

Edsby September Data.pdf

13. Community Linkage

RYAN BAST

SEAN CHASE

15 mins



14.

15.

16.

17.

18.

19.

20.

Correspondence

a. Minister of Education - Harbour Landing West - School Division Follow-up to
June 27, 2022

Harbour Landing West - School Division Follow-up to June 27, 2022.pdf

Move in to Closed Session VICKY BONNELL

a. Recommendation: That the Board move in to Closed Session
i. Sensitive Matters

Move out of Closed Session VICKY BONNELL
a. Recommendation: That the Board move out of Closed Session.

Review Board Annual Work Plan VICKY BONNELL

2022-2023 Board Annual Work Plan - October 3, 2022.pdf

Items for Future Agenda VICKY BONNELL

Adjournment VICKY BONNELL
a. Recommendation: That the meeting be adjourned.

Closing Prayer DARREN WILCOX



Regina
Catholic Schools

www.resd.ca BOARD MEETING AGENDA ITEM

BOARD MEETING DATE FORUM

October 3, 2022

September 30, 2022 Enrolment

INTENT

Public

U] Planning
TOPIC
[ Closed

[ ] Committee

[ Decision
[ Discussion
Information

[] Presentation

BACKGROUND:

projections.

This does not include 55 students from Mother Teresa Middle School.

Regina Catholic Schools September 30, 2022, PreK to 12 enrolment headcount is 12,315.

This is an increase of 347.25 FTE students than last school year and an increase of 433.00 FTE students over

September 30" enrolment needs to be verified with the Ministry of Education before its finalized.

See attached Executive Summary [ see attachment

RECOMMENDATION(S) (if applicable):

N/A

Prepared by:

Attachments (list below):

Date:

Josh Kramer, CFO

Enrolment September 30, 2022

October 3, 2022

Page 1 of 2




Regina
Catholic Schools

www.resd.ca

Enrolment — September 30, 2022

Sept. 30, 2021 Projected Sept. 30, 2022 Difference - Year/Year |Difference - Proj. to Actual
School Name PreK FTE K-(:.;a::Es PreK FTE K-(i;a::Es PreK FTE K-(i;a::Es PreK FTE K-(il:::Es PreK FTE Kfl;a::Es

Deshaye Catholic School 23.50 222.50 | 22.50 217.50 48.00 232.50 24.50 10.00 25.50 15.00
Holy Rosary Community School 5.50 93.00 6.00 93.00 12.00 101.50 6.50 8.50 6.00 8.50
Sacred Heart Community School 11.00 309.50 | 12.50 285.50 27.00 273.50 16.00 (36.00)| 14.50 (12.00)
St. Augustine Community School 14.50 305.00 14.50 300.50 17.50 314.00 3.00 9.00 3.00 13.50
St. Catherine School 8.00 233.50 8.00 229.00 14.00 248.50 6.00 15.00 6.00 19.50
St. Francis Community School 12.00 350.50 13.50 343.50 15.50 363.00 3.50 12.50 2.00 19.50
Ecole St. Mary 13.00 423.50 | 14.50 423.00 16.00 414.00 3.00 (9.50) 1.50 (9.00)
St. Matthew School - 192.00 - 167.00 1.50 176.50 1.50 (15.50) 1.50 9.50
St. Michael Community School 6.00 126.50 6.00 122.00 7.50 133.00 1.50 6.50 1.50 11.00
St. Peter School 8.50 192.50 8.00 183.00 8.00 215.50 (0.50) 23.00 - 32.50
Ecole St. Pius X - 323.00 - 323.00 - 304.50 - (18.50) - (18.50)
St. Maria Faustina School - 29.00 - 22.50 - 33.50 - 4.50 - 11.00
St. Joan of Arc School 8.00 282.50 8.00 264.50 8.00 282.00 - (0.50) - 17.50
St. Gregory School 8.50 237.00 8.00 220.00 8.00 238.00 (0.50) 1.00 - 18.00
St. Bernadette School - 384.50 - 366.50 - 363.00 - (21.50) - (3.50)
St. Timothy School 7.00 293.00 7.50 295.50 7.50 312.00 0.50 19.00 - 16.50
St. Theresa School 17.50 306.00 16.00 292.50 16.00 307.50 (1.50) 1.50 - 15.00
St. Jerome School 6.50 212.50 6.00 200.50 7.50 209.00 1.00 (3.50) 1.50 8.50
St. Josaphat School - 334.50 - 326.50 - 356.00 - 21.50 - 29.50
St. Dominic Savio Elementary - 235.00 - 233.50 - 252.50 - 17.50 - 19.00
St. Nicholas School - 390.00 - 408.50 - 434.50 - 44.50 - 26.00
Miller Comprehensive Catholic High School - 1,059.00 - 1,118.50 - 1,154.00 - 95.00 - 35.50
St. Kateri Tekakwitha School - 548.50 - 582.00 - 610.00 - 61.50 - 28.00
Archbishop M.C. O'Neill High School - 814.00 - 850.00 - 854.00 - 40.00 - 4.00
Ecole St. Elizabeth - 514.00 - 520.00 - 508.50 - (5.50) = (11.50)
Dr. Martin LeBoldus Catholic High School - 712.00 - 710.00 - 717.00 - 5.00 - 7.00
Michael A. Riffel Catholic High School - 835.00 - 830.00 - 886.00 = 51.00 = 56.00

St. Marguerite Bourgeoys School - 217.00 - 211.50 - 211.50 - (5.50) - -
Ecole St. Angela Merici - 455.50 - 439.50 - 431.50 - (24.00) - (8.00)
St. Gabriel School - 431.50 - 428.00 - 460.50 - 29.00 - 32.50
St. Luke School - 66.00 - 53.00 - 81.00 - 15.00 - 28.00
Home-based School - 35.00 - 40.25 - 30.75 - (4.25) - (9.50)
RCS Online - 23.00 - - 24.00 - 1.00 - 24.00
Total 149.50 11,186.00 | 151.00 11,100.25 214.00 11,533.25 64.50 347.25 63.00 433.00
3.1% 3.9%

Page 2 of 2




Regina
Talibchuol BOARD MEETING AGENDA ITEM

BOARD MEETING DATE FORUM INTENT

October 3, 2022 Public [ Decision

L] Planning L] Discussion
TOPIC [] Closed Informati
Staffing Report — August 27, 2022 - September 08¢ nformation
26,2022 [] Committee (] Presentation

BACKGROUND:

Monthly Staffing Reports are provided to share change in staff. Temporary contracts represent teachers filling
leaves due to a variety of reasons.

Teacher Retirement - 4

Support Staff Retirement — 1

Support Staff Resignation — 4

Teacher Temporary Contracts — 11

Support Staff New Hires - 9

See attached Executive Summary [] see attachment []

RECOMMENDATION(S) (if applicable):

N/A
Prepared by: Attachments (list below): Date:
Heidi Hildebrand, Superintendent of September 27, 2022

Human Resource Services
Andrea Ward, Supervisor, Human
Resource Services

Page 1 of 1



Regina
Catholic Schools
Board of Trustees

Heading into October, we prayerfully
Th k consider our many blessings. As Trustees, we
an s are grateful for the chance to serve our
community, and thankful for your choice to

be part of the Regina Catholic School
Division.

psa Im Offer to God a sacrifice of thanksgiving, and

perform your vows to the Most High. ~Psalm

50:1k

We are so grateful to all the volunteers
E\ making this full return to extra-curricular
,c tra activities possible. From the first rehearsals
of dramas, choir and band, to athletics, and

including clubs and groups creating fun
school communities, thank you!

If you've already created an Edsby account,
thank you! We're hearing great things already
Ed b about this new platform and all the efficiencies
s g it brings. If you have questions, please reach
out to your school office.

Edsby.

On Thursday, September 29, we gathered at
Mosaic Stadium with all our high school
students for a historic day. Miyo-wiciwitowin
Treat lk Day was an opportunity to recognize the
g Truth and inspire action to reconcile with
Indigenous in our province. Thank you to all

the volunteers, speakers, performers and
participants.

The Golden Ticket Basketball Academy is
several weeks in now, and we are very
excited about this program. Elementary
C ademg students in grades 5-8 have the chance to
start their school day with activity, skill
development and teamwork twice a week.

We anticipate a very bright future for this
program in Regina Catholic Schools.

No School for Students:

Monday, October 10 - Thanksgiving Day
Friday, October 14 - Staff Institute

Friday, October 21 - Teachers' Convention

Chair Vicky Bonnell
Board of Deputy Chair Shauna Weninger
Trustee Ryan Bast
Trustee Rob Bresciani
Trustees Trustee Juliet Bushi
Trustee Bob Kowalchuk
Trustee Darren Wilcox
Our next Public Board Meeting is 5:30, Mon. Oct. 3.

Contact us at 306-791-7200 or rcs@rcsd.ca




Regina
Catholic Schools

www.resdca BOARD MEETING AGENDA ITEM
FoRUv INTENT

October 3, 2022 Public [ Decision

] Planning [ Discussion
TOPIC

[] Closed Information
Investments

[ ] Committee [ Presentation
BACKGROUND:

In accordance with the administrative application 4110 — Investments, a competitive process was completed
from September 7" to September 13", 2022.

The school division invested funds into a Guaranteed Investment Certificate (GIC) as follows:
- $4 million one-year term
- $2 million one-year term cashable after 90 days

See attached Executive Summary [l seeattachment []

RECOMMENDATION(S) (if applicable):

n/a
Prepared by: Attachments (list below): Date:
Josh Kramer, CFO September 14, 2022

Page 1 of 1



Regina

Catholic Schools

www.resd.ca

BOARD MEETING AGENDA ITEM

Foru TN
October 3, 2022
Public [ Decision
2021-22 Governance Budget Summary and [ Closed Information
Trustee Remuneration and Expense Allowances ] Committee [ ] Presentation

September 1, 2021 to August 31, 2022

BACKGROUND:

In accordance with the provisions of Policy 8 — Board Operations Appendix B - Schedule of Remuneration and
Expense Allowances attached is the report for September 1, 2021 to August 31, 2022.

See attached Executive Summary See attachment [

RECOMMENDATION(S) (if applicable):

n/a

Prepared by:

Attachments (list below):

Date:

Josh Kramer, CFO

2021-22 Governance Budget Summary and Trustee
Remuneration and Expense Allowances
September 1, 2021 to August 31, 2022

September 16, 2022

Page 1 of 1




@ E'Jﬂ' Schasis Quarter 4
2021-22 Governance Budget Summary and Trustee Remuneration and Expense Allowances
September 1, 2021 to August 31, 2022

Remuneration and Benefits / Travel and Conference Professional Development

Description Expended Budget Balance

Remuneration & Benefits (includes Remuneration, Benefits, Per Diem and Cell Phone Allowances as applicable)
201.403.087.xxx / 201.405.087.xxx (as Per Policy 8 - Appendix B).

Bast 32,803 35,253 2,450
Bonnell 38,666 40,996 2,330
Bresciani 33,507 37,881 4,374
Bushi 33,719 36,268 2,549
Kowalchuk 31,383 35,853 4,470
Weninger 36,760 40,159 3,399
Wilcox 32,941 36,268 3,327
Remuneration & Benetfits Total 239,778 262,678 22,900

Travel and Conference / Professional Development (PD) (201.422.087.xxx and 201.423.087.xxx) Budget is adjusted by the GST
Rebate - i.e. $5,500 = $5,332

Bast 885 5,332 4,447
Bonnell 7,432 7,755 323
Bresciani 127 5,332 5,205
Bushi 1,214 5,332 4,118
Kowalchuk 375 5,332 4,957
Weninger 2,979 5,332 2,353
Wilcox - 5,332 5,332
Travel and Conference / PD Total 13,012 39,747 26,735
Remun/Benefits/Travel/Conference/PD TOTAL S 252,790 S 302,425 S 49,635

9/16/2022 4:06 PM



@ Erﬂlﬂ!r Sehools Quarter 4
2021-22 Governance Budget Summary and Trustee Remuneration and Expense Allowances
September 1, 2021 to August 31, 2022

Governance Expenses - Meetings, Linkage, Special Events, Public Relations, Other

Description Expended Budget Balance

Meetings (includes food and other expenses) 201.408.087.045 Other and 201.410.087.045 Food

Public 3,572 6,000 2,428
Planning 1,903 2,000 97
Committee - 1,000 1,000
Strategic Planning 2,132 2,800 668
Meetings Total 7,607 11,800 4,193
Linkage (includes food and other expenses) 201.408.087.042 Other and 201.410.087.042 Food
Clergy Luncheon / Board Archdiocesan Liaison (Sept 23/21) 1,471 1,200 (271)
Consecrated Life Luncheon (Mar 28/22) 1,267 1,800 533
Employee Groups Executive Mix & Mingle (Nov 4/21) 799 1,300 501
MLA's Opposition - -
MLA's Government - -
Ministry of Education - -
Regina Catholic Connections Forum (April 27/22) 500 500
RCSD/RPSD Boards 322 250 (72)
Other 100 100
Linkage Total 3,859 5,150 1,291
Special Events (201.411.087)
Board hosted Superannuate and Retiree Reception and Dinner 10,020 8,500 (1,520)
Special Events Total 10,020 8,500 (1,520)
Public Relations (201.409.087)
Public Relations (201.409.087) - 200 200
Public Relations Total - 200 200
Board "Other" (201.408.087)
Accident Insurance / Professional Services 10,622 125 (10,497)
Boardable Software (Annual Subscription) 2,433 1,800 (633)
Other - Miscellaneous (flowers, etc.) 292 1,000 708
Cell Phone Plan 2,105 - (2,105)
Board "Other" Total 15,451 2,925 (12,526)
TOTAL Meetings, Linkage, Special Events, Public Relations, Other 36,937 28,575 (8,362)
Governance Expenses - CSCC, Membership Fees, Elections
Catholic School Community Councils (CSCC) (201.424 .xxx)
Ministry Grants to CSCC (51,000 allocated to each school) 31,000 31,000 -
Catholic School Community Councils (CSCC) Total 31,000 31,000 -
Membership Fees - SSBA & SCSBA (201.503.087)
SCSBA Membership Fees 43,037 43,064 27
SSBA Membership Fees 140,941 142,746 1,805
Memberships & Dues Total 183,978 185,810 1,832
Board Elections (201.407.087)
Election Expenses 5,968 11,807 5,839
Board Elections Total 5,968 11,807 5,839
Total CSCC, Membership Fees, Elections 220,946 228,617 7,671

Grand lotal

S 510,673 S 559,617 S 48,944

9/16/2022 4:06 PM



Quarter 4

A Rey
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2021-22 Governance Budget Summary and Trustee Remuneration and Expense Allowances

September 1, 2021 to August 31, 2022

SUMMARY OF GOVERNANCE EXPENDITURES

Description Expended Budget Balance

Remuneration and Benefits 239,778 262,678 22,900
Travel and Conference / Professional Development 13,012 39,747 26,735
Meetings 7,607 11,800 4,193
Linkage 3,859 5,150 1,291
Special Events 10,020 8,500 (1,520)
Public Relations - 200 200
Board "Other"* 15,451 2,925 (12,526)
Catholic School Community Councils 31,000 31,000 -

Memberships and Dues 183,978 185,810 1,832
Board Election* 5,968 11,807 5,839
Grand Total Savings/ (Pressure) S 510,673 (S 559,617 (S 48,944

*Board "Other" includes Trustee Accident Insurance, Software Licensing, and Miscellaneous

** Board Election expenses is shared expenses with RPSD and City of Regina for software management and lease of election

of office that are ongoing even in a non-election year.

9/16/2022 4:06 PM




B .Regia CatholicSchIs
Student=iipeeirServices
NEWSLETTER

guarterly newsletter | September 2022

What is Anxiety? Anxiety can be a normal response to perceived danger or threats and can help us

to perform our best when something important is happening, such as a test or a job interview. Itis
something everyone experiences to some degree and it can function to protect you.

Even though anxiety can be normal, there are times when it can become a problem. It is one of the most

common mental health concerns affecting both children and adults. Chronic anxiety can lead to serious i
mental health problems, depression, substance abuse and suicide. .l in 3
Anxiety may be problematic when it: adol;fcfxl:tg e
e [sexperienced a lot (nearly every day); 13t0 18

e Feelsintense or difficult to manage; ol ek
e s upsetting and causes distress; D%%
s Stops you from doing things (like going to school, work, parties, or on a date) .

What is Stress? stressis a response to external challeng-  HOW tO beat stress? Encouraging a healthy lifestyle

es, pressures or events. Your body will let you know when you can help manage stress in our youth.
are felling stressed. Some signs of stress are: e Exercise - burns off the ‘stress hormone’ cortisol
e Tense muscles, headaches, a tight jaw, teeth-grinding, a e Eatgood food - follow the Canadian food guide
racing heart and sweaty palms e Sleep - not getting enough sleep is the biggest causes of
e Trouble sleeping stress
e Low energy, tiredness or exhaustion e Substance use -its not just alcohol and drugs that can
e The feeling of being on edge contribute to stress, caffeine as well can make symptoms
e Difficulty concentrating worse
e Loss of motivation e Learnrelaxation exercises
e The feeling of being overwhelmed. e Decrease negative thoughts

e Friends - having a good network of friends can help cope

RESOURCEFUL LINKS O occori

Therapy

Iﬁ'

MHCB

—
ve Conscious
> MCS [I Discipline’

Parent Central

PR
schools Fhcalth SESouRe=

Resources [or a whole school health and wellness curriculum.




Student Service Counsellors

Jaimie Paysen | am really looking forward to getting back into
counselling. I taught in Calgary for 4 years and then worked as a
counsellor and a teacher in England for 12 years before coming
back to Regina. This is my 5t year with Regina Catholic, teaching
grades 7/8 for the past four years at St. Angela. | love travelling,
being outdoors (winter and summer!) and watching and coaching
sport (my playing days are sadly over, ha hal).

RCSD Psychologists

schools.

Monica Garinger is a Registered Psychologist (provisional)
with RCSD. She has worked in the capacities as an elemen-
tary school counsellor, alternative school administrator, and
teacher. She is passionate about helping students reach
their fullest potential through psychoeducational assess-
ment, collaboration, and intervention. She is a firm believer
in the holistic model.

Mental Health and Wellness Specialist

Student Services Support Assistant

Darcy Dreveny: | am the contact for visual schedules,
social stories, behaviour plans, classroom procedures,
Zones of Regulation, and other specialized classroom
needs. | am also the TD Snap, Boardmaker software

specialist.

Toronto and Regina specializing in children and adolescent

before attending a collaborative college with McMaster and

OCHM in Toronto for homeopathic medicine. From there | re- rowth mindset, Your
antastic Elastic Brain:
ceived my Masters in Homeopathic Medicine in Vancouver. My Stretch It, Shape It is:
oA growth mindset
educational journey has continued through Uof R. book for kids

Peyton Ernst previously worked as a mental health therapist for

rently a registered Social Worker in Saskatchewan and a member

of the RCSD Student Services team. Peyton works to provide pro- MAKES US STRONGER
gramming and education for students, parents, and staff that aims
to increase knowledge, build coping skills, and foster one’s ability
to improve their own mental health and wellness.

TOP READING PICKS

_ In this_book, author Pamela
-~ Rose Toulouse provides
Tl'llt AND current information, ,
O e personal insights, authentic
ConClllatlo e | resources, interactive
L INCANADIAN SCHOO} strategies and lesson plans
s - that stpport Indigenous

and non-Indigenous
learners in the classroom.
This book is for all teachers
that are looking for ways to
respectfully infuse
residential’school history,
treaty education,
Indigenous contributions,
First Nation/Métis/Inuit
perspectives and sacred
) circle teachings into their
subjects and courses. The author presents a culturally

Renee Molesky | taught in RCSD for 5 years. Prior to teaching | relevant and holistic approach that facilitates .
had a full time practice for 15 years in Homeopathic Medicine in relationship building and promotes ways to engage in

reconciliation activities.

health. A life-long lover of learning | attended Uof S for pre-med Learn how much vour

brain can grow! The

—
perfect int?oduction to FANTASTIC

oA teacher must-have
for classrooms

eThe best resource for
anyone tq teach
growth mindset

Nina Gueguen-Nielsen has previously worked with RCSD as a Did you know you can _ .
teacher and elementary counsellor. She has been working as a strefch and grow Yoo brain? Or that making

. S . mistakes is one of the best ways your brain learns?
registered psychologist since 2019 and is now a member of the Awarded as one of the best growth mindset books for
RCSD Student Services team helping to provide psychoeducational kids, Your Fantastic Elastic Brain: Stretch It, Shape

It teaches all the ways that the brain can develop with

assessment and intervention recommendations for students in our exercise, just like thé rest of our bodies.

Educator and psychologist Dr. JoAnn Deak offers a fun
and engagln% introduction to the anatomy and functions
of the brain that will empower each young reader to S-T
-R-E-T-C-H and grow their fantastic; elastic brain!

Looking for award-winning_picture books for curigus
kids? Your Fantastic Elastic Brain is the perfect fit. Dr.
Deak shares information in ways that are accessible for
parents, teachers, and children alike. Delightful
illustrations with accurate details foster motivation to
learn and grow_in new ways. This book is an excellent
companion to Beautiful Qops, The Girl Who Never

Made Mistakes, | Can't Do That YET, The Most
Magnificent Thing, and Bubble Gum Brain.

In this kids' book, our
little hero named
Nick will show your

SHA in the Moose Jaw hospital, and prior to this Peyton worked OUR children that we all
for the Ministry of Social Services here in Regina. Peyton is cur- QIVEQSITQ %raeyg'fganrgrgv'gr%%%y

is unique—which is
g\reat!, Nicky is afraid
at his friends will
not accept him
because of his new
readm% glasses. By
talking to his peers
on the way to school,
he discovérs the
beauty of diversity
and realizes that our

diversity is actually our strength.

to accept and celebrate diversity

to be kind to those who are different
to love themselves the way they are
to boost self-confidence
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HIGH SCHOOL
SURVIVAL

How to support your child through the
best/stress years of their life.
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Please join us for a virtual TueSday

presentation all about how to survive

and thrive in high school. Caregivers October 4, 2022

will learn how to support their child's 6:30-7:30 p.m.
transition to a new grade and school.

Discover communication strategies
that foster deeper connections.
Hear from students about their
experiences and things they wish
their parents knew. Find out what
teachers wish you knew, how to
support good study habits, and
where to access supports in school

; : Scan or click the code to
and in the community. register for this virtual event.
Fostering connections through A Reglna
edvcation & understanding Catholic Schools

+o increase clusion.

www.rcsd.ca
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From: Jaimie Smith-Windsor <JSmith-Windsor@saskschoolboards.ca>
Sent: Thursday, September 29, 2022 11:53 AM

To: Jaimie Smith-Windsor <JSmith-Windsor@saskschoolboards.ca>
Subject: FYI - Curriculum Advisory Committee Feedback from SSBA

Some people who received this message don't often get email from jsmith-windsor@saskschoolboards.ca. Learn why this is important

WARNING - This email originated from outside RCSD. Do not reply, click links or open attachments unless you trust the sender and
are expecting the email.

(This email is being sent to Board Chairs, Directors of Education and the SSBA Executive)
Good morning,

FYI - The following feedback was provided by the SSBA today to the Curriculum Advisory Committee based on the
feedback we had received from boards.

Please let me know if you have any questions.
Thanks,
Jaimie

From: Jaimie Smith-Windsor <JSmith-Windsor@saskschoolboards.ca>
Sent: September 29, 2022 11:47 AM

To: curriculum@gov.sk.ca

Subject: Curriculum Advisory Committee Feedback from SSBA

Re: Curriculum Advisory Committee Feedback

The SSBA has had the opportunity to review the Overview of Career Education information (attached) sent from the
Curriculum Advisory Committee (CAC) for feedback. We are attaching our previous response which relates to part of the
feedback sought. In summary, our organization responses to the two questions for feedback sought by the CAC are as
follows:

1. Our position remains unchanged. We continue to support the position that career education should be
integrated into each subject area in grades 1 to 9.

2. We support a renaming of “Career Education” to “Work Life Education” to more accurately reflect a holistic
focus on students’ life journeys.

Thank you for the opportunity to provide feedback.

Jaimie-Smith Windsor
SSBA Vice-President

400-2222 13th Avenue Regina, SK S4P 3M7
Phone: (306) 569-0750 | Fax: (306) 352-9633
Website: www.saskschoolboards.ca

SASKATCHEWAN

School Boards

ASSOCIATION

CONFIDENTIALITY WARNING: The information contained in this e-mail message, including attached documents, is confidential and may be privileged. Any
unauthorized review, distribution, or other use of or the taking of any action in reliance upon this information is prohibited. If you received this in error, please
contact the sender and delete or destroy this message and any copies.

CONFIDENTIALITY NOTICE: This email and any attachment(s) are intended for a specific person(s). It may contain privileged or confidential information. If you are not
the intended recipient, do not distribute or copy it. Please delete and advise me by return email or telephone. Thank you.



Overview of Grades 1to 9 Career Education

Saskatchewan and Other Jurisdictions

At the June 2022 meeting, the Curriculum Advisory Committee (CAC) did not reach a consensus
regarding the grades 1 to 9 programming recommendation for Career Education as a stand-alone
course; thus this topic requires further exploration and discussion.

This document contains information regarding the current state of career education in Saskatchewan as
well as an overview of career education in other jurisdictions. Although this information was shared at
meeting 5, it is provided here again to help inform your thinking regarding this recommendation.

Please prepare for the next discussion on Career Education as a stand-alone course by reviewing the
summary of the considerations discussed at meeting 6 and the information presented at meeting 5.

Summary of Meeting 6 Discussion

Original Recommendation #4: Career Education should continue as a stand-alone course that is
taught separately from other subjects in grades 6 to 9.

Considerations:

e Saskatchewan’s Growth Plan 2020-2030 calls for the K-12 system to build pathways to the
workforce and increase student success by prioritizing career planning and embedding career
information throughout the K-12 curriculum.

e Consider renaming “Career Education” to “Life Journey Education” or “Work Life Education” to
capture the intent of the course.

e Career Education is required curricula in grades 6 to 9 since 2008. This recommendation is not
regarding implementation of new stand-alone courses, but rather to maintain the existing
courses.

e Although not within the CAC mandate, it is important to consider that teacher training (pre-
service and in-service) in career education is critical for effective instruction in this area.

o Support for eliminating the existing stand-alone career education curricula:

o Integrating career education content allows teachers to authentically situate this learning
where appropriate within each curriculum.

o Eliminating the grades 6 to 9 stand-alone career education curricula provides more time and
opportunity to focus on other core subject areas.

o Support for stand-alone career education courses:

o There is no compulsory course in secondary (grades 10-12) level with a focus on careers.
o Stand-alone courses provide opportunity for synthesis of career concepts taught in other
courses.




Career Education — Current State in Saskatchewan

Aims and Goals of Career Education

Grades 1-12:

e Saskatchewan’s Career Education curriculum is designed to develop the competencies required by
all people to successfully manage their work and life.

e The K-12 Aim of Career Education is to enable all Saskatchewan students to develop essential
skills and career management competencies to assist them in achieving their potential as they
construct their personal life and work career.

e The Goals of K-12 Career Education are to:

o develop career management competencies through an exploration of personal change and
growth;

o explore the connections between learning and work pathways and their connections to
community; and,

o engage in inquiry to construct a personal life and work plan.

In grades 6-9 Career Education, students learn about:

how self image impacts career choices;

building healthy relationships and responding positively to change;

aspects of careers and their requirements;

constructing a personal work and life plan;

the connections between learning and life pathways and community;

how knowledge and skills learned in school transfer to one's future life and work; and,
the personal qualities, abilities and skills that influence future career choices.

Curriculum

Grades 1-9 Core Curriculum:

e Career Education has been part of “core curriculum” in grades 6 through 9 in Saskatchewan since
2008.

e Provincial guidelines mandate 50 minutes/week or 30 hours/year of Career Education instruction
in each of these grades.

e Schools and/or teachers can choose to schedule and deliver the required instruction over the
entire school year or block schedule the instructional time into a half year, a term, or another
configuration totalling 30 hours.




Career Education — Current State in Other Jurisdictions

Prov Grades | Grade 1-9 Career Education programming

e Career Education curricula are present in all grades 1-9.
BC 1-9 e BC does not have specific times allotments for any of its curricula, including
career education.

e An optional program called Career and Technology Foundations (CTF) is
available to students in grades 5-9, allowing them to explore their interests
and passions as they learn about various career possibilities and

Optional occupational areas.

5-9 e This curriculum supports programming decisions at the local level (e.g.,
time, resources, instructional approaches, assessment, reporting and
organization for instruction). This is to ensure that CTF courses are
responsive to the needs of students, teachers, schools and communities.

AB

e Manitoba does not have specific Career Education courses or outcomes in
grades 1-8 curricula. Rather, they indicate: “Grade 1-12 career
Integrated development is an essential component of a student’s holistic development
1-12 and can be intertwined in all subject area learning outcomes.”
e  Full credit Career Development courses are available to students beginning
in grade 9 (Grade 9 Career Development: Life/Work Exploration).

MB

e Ontario does not have specific Career Education courses or outcomes in
grades 1-8 curricula. Career exploration activities are integrated into other
subject areas in these grades. For example:

o Grades 1-8 Science:
=  The guidance and career education program should be aligned
with the science and technology curriculum.
= The science and technology program can also offer opportunities
for a variety of career exploration activities, including contacts
with career mentors and visits from guest speakers whose
occupations make use of scientific and technological knowledge
and skills. These might include veterinarians, opticians, sound
engineers, architects, city planners, road builders, or car designers.
o Grades 1-8 Health and Physical Education:
= The curriculum expectations provide opportunities to relate
classroom learning to the education and career/life planning
program outlined in Creating Pathways to Success: An Education
and Career/Life Planning Program for Ontario Schools — Policy and
Program Requirements, Kindergarten to Grade 12, (2013).

e Classroom teachers support students in education and career/life planning
by providing them with learning opportunities, filtered through the lens of
the four inquiry questions, that allow them to reflect upon and apply
subject-specific knowledge and skills to work-related situations; explore
subject-related education and career/life options; and become competent,
self-directed planners who will be prepared for success in school, work, and
life.

Integrated

ON 18




QcC

Integrated

Quebec does not have specific Career Education courses in elementary
curricula. Rather, “Career Planning and Entrepreneurship” is an element of
“Personal Development” and the “Ethics and Religious Culture” program.

NB

6-12

New Brunswick has “Personal Development and Career Planning” curricula
for grades 6-12. No specific time allotments are indicated.

There are three outcomes for grades 6-8 (Personal Development; Lifelong
Learning; Career Exploration and Planning).

NS

Integrated
7-9

Nova Scotia does not have specific Career Education courses in elementary
curricula. Rather, career related outcomes are integrated into Health
Curricula in grades 7-9. For example, a Grade 9 outcome in Healthy Living 9
is: “Students are to develop a plan to acquire the skills and credentials that
will lead to their career goals.”

“Personal-Career Development (PCD)” is one of the six “Essential
Graduation Competencies”.

PEI

Integrated
1-9

PEI does not have specific Career Education courses in elementary curricula.
Rather, career related outcomes are integrated into grades 1-9 Health
curricula. This curriculum has three general outcomes, one of which is “Life
Learning Choices” which states: “Students will use resources effectively to
manage and explore life roles and career opportunities and challenges.”

NFLD

Integrated
1-9

NFLD has a grade 1-9 “Career Development” curricula with outcomes that
are to be integrated into other subjects (no specific time allotments are
given).




Reflection

Original Recommendation #4:
Career Education should continue as a stand-alone course that is taught separately from other
subjects in grades 6 to 9.

Possible Recommendation #4: Change “Career Education” to “Work Life Education” to reflect a
holistic focus of these courses.

1. Does your organization support maintaining the current grades 6 to 9 Career Education
curricula?

2. Does your organization support the recommendation to rename the course and adapt the foci to
include a holistic focus on students’ life journeys?




Career Education

Recommendation #1: Career education should be integrated into each subject area in grades
1to9.

SSBA Feedback and Principle Check:

1. Does your organization support this recommendation? Explain.

Yes - the SSBA does support the recommendation that career education should be integrated into each
subject area in grades 1 to 9. The opportunity to encourage exposure to careers in various fields and
post-secondary options and integrate this exposure in a more holistic and hands-on (experiential) way is
a leading practice that promotes diverse options and choices. This provides opportunity to integrate
these outcomes into other subject areas like health and social sciences. Because this is an area that
changes rapidly - an integrated approach also provides more opportunity to focus on teaching critical
thinking skills, how to access knowledge and gain more insight into what skills employers are looking for
in the future.

Evidence and direction from our membership to this point includes the following:

Connections: Saskatchewan’s Boards of Education Vision Engagement Report

In the spring of 2019, boards of education in Saskatchewan undertook extensive engagements with the
public in support of the co-construction of a shared vision for education and Provincial Education Plan
beyond 2020. Saskatchewan’s 27 boards conducted more than 300 engagements, connected with
more than 10,500 people across the province and received more than 36,500 comments. The findings
emphasized certain themes —including a main theme related to Transitions and Pathways. The need
for career guidance showed up prominently with a focus on more diverse pathways.

2. Is this recommendation contrary to any CAC principles? Explain.

No — it approaches career education with the principles in mind.

Career Education

Recommendation #2: Career education should continue as a stand-alone course that is taught
separately from other subjects in grades 6 to 9.

SSBA Feedback and Principle Check:

1. Does your organization support this recommendation? Explain.

No. The opportunity to look at a more holistic approach from grades 1-9 is a preferred direction. By
integrating (as in Recommendation #1) career education into other subjects this could allow more time
to focus on core courses.

2. Is this recommendation contrary to any CAC principles? Explain.
While the recommendation is not contrary to the principles — it has a narrower focus and an identified

outcome focused on ensuring a certain number of allocated minutes rather than focused on choice and
flexibility.






s i 2022-23 Board Activity Schedule 9/29/2022
© Special Notes
Date Meeting/Event § Time Place P /

Presentations

29-Sept (Thur)

Miyo-Wiciwitowin Day - We Walk

Together

10:30am to 1:30 pm

Mosaic Stadium

Bonnell, Weninger, Bast,
Kowalchuk, Chase

Trustee Activity Reports Due for June, July, August, 2022

03-Oct (Mon) Special Planning Meeting - 4:30 to 5:00 pm Board Room 1 appeal (St Catherine
Transportation Appeals School)
03-Oct (Mon) Board Pre-Meeting 5:00 to 5:30 pm Board Room

03-Oct (Mon)

Public Board Meeting

5:30to 7:30 pm

Board Room

Approve SCSBA and SSBA
Bylaws and Resolutions;
Director Reporting Policy 14;
Quarterly Board Govern. &
Trustee Remuneration (Jun-
Aug) / Early Years DIP

05-Oct (Wed)

Miller Comp. Catholic HS -
Academic Awards Evening &
Reception

7:00 to 8:30 pm

1027 College
Ave Gym A

TOR - R. Bast (Bresciani, Bushi
& Kowalchuk)

05-Oct (Wed)

Wetland Centre of Excellence
Launch

11:30 am to 1:00 pm

12001 Wascana
Circle

TOR - V. Bonnell (Bushi)

10-Oct (Mon) Thanksgiving Stat

14-Oct (Fri)

Institute Keynote Speaker:
Chief Cadmus Delorme -
Engaging Indigenous Youth

9:15to 10:15 am

Livestreamed
(link will be shared
closer to the
event)

Trustees

17-Oct (Mon)

Board Planning Meeting

5:30to 7:30 pm

Board Room

Review Draft Audited Financials;
Schedule meeting w/ Minister;
Schedule meetings with
Government & Opposition MLAs

20-Oct (Thurs)

Leadership +Governance =
High Performance Short
Course (Johnson Shoyama)

9:00 am to 4:30 pm

U of R, College
Avenue Campus,
2155 College
Avenue (CB308)

Board Chair, Deputy Chair,
Director, CFO

24-Oct (Mon)

SSBA Board Chairs' Council

8:30t0 9:30 am

Zoom

28-0ct (Fri)

Director, Board Chair, Deputy
Chair Review Public Meeting
Agenda & Create Planning
Meeting Agenda

10:00 to 11:00 am

DMR

TBD Oct

RCSD / RPSD Joint Boards
Meeting

TBD

TBD (RPSD to
Host)

follow up from May 3,
2022 to meet in Fall
2022

TBD-Oct

Schedule Meeting with
Minister of Education for Dec

1of7
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2022-23 Board Activity Schedule

9/29/2022

Date

Meeting/Event

LINKAGE

Time

Place

Special Notes /
Presentations

TBD-Oct

Schedule Meetings with
Government and Opposition
MLA for January

*

10-14 Oct - Vicky Bonnell Away

12-Oct-13 Nov - Bob Kowalchuk Away

18-22-Oct - Ryan Bast Away

03-Nov (Mon)

23-Oct-10 Nov - Darren Wilcox Away

Board Pre-Meeting

5:00 to 5:30 pm

Board Room

Doubletree by
Hilton - Moose Jaw
Room

07-Nov (Mon) Public Board Meeting 5:30to 7:30 pm Board Room Director Reporting Policy 2
. . . (section 2 & 10); Determine
(Orgamzatlonal Meetmg) Board Chair, Deputy Chair; DIP
Reading Writing Math
11-Nov (Fri) Remembrance Day Stat
13-Nov (Sun) SCSBA Awards Nights *13:00 to 6:30 pm TBD
13-Nov (Sun) 2022 SSBA Fall General 3:00 pm - 9:00 pm Regina - Attending: Bonnell, Weninger,
Assembly & AGM * (Sunday) Doubletree by Bast, Bresciani, Bushi,
Y Hilton Kowalchuk, Chase
14-Nov (Mon) 2022 SSBA Fall General 7:30 am to 9:15 pm Regina - Attending: Bonnell, Weninger,
Assembly & AGM * |(Monday) Doubletree by Bast, Bresciani, Bushi,
Hilton Kowalchuk, Chase
15-Nov (Tues) 2022 SSBA Fall General 7:30 am to 12:45 pm  |Regina - Attending: Bonnell, Weninger,
Assembly & AGM * (Tuesday) Doubletree by Bast, Bresciani, Bushi,
Hilton Kowalchuk, Chase
15-Nov (Tues) SSBA Board Chairs' Council * 11:00 to 4:00 pm Regina -

15-Nov (Tues)

Board / Employee Groups
Executive - Mix and Mingle
(CUPE, RCAA, RCSESPA, RCSTA)

4:30 to 6:00 pm

Mackenzie Art
Gallery Café

16-Nov (Wed)

School Tour for Trustees and
Senior Administration - Miller
Comp. Catholic HS

10:30 am to 12:00
pm

1027 College
Ave

TOR - R. Bresciani

21-Nov (Mon)

Board Planning Meeting

5:30to 7:30 pm

Board Room

Review Draft Audited
Financial Statements &
Annual Report

24-Nov (Thur)

Director, Board Chair, Deputy
Chair Meeting - Review Public
Agenda & Create Planning
Meeting Agenda

9:00 to 10:00 am

DMR

20f7
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2022-23 Board Activity Schedule

9/29/2022

Date

Meeting/Event

LINKAGE

Time

Place

Special Notes /
Presentations

24-Nov (Thur)

School Tour for Trustees and
Senior Administration - St.
Catherine Community School

10:30 am to Noon

150 Brotherton
Ave

TOR - D. Wilcox

24-Nov (Thur)

RCSD Interns 2022 - Meet &
Greet

4:00to 4:30 pm

Gratton Room

Trustees, Director,
Executive Council

12-Oct-13 Nov - Bob Kowalchuk Away

23-0ct-10 Nov - Darren Wilcox Away

21-25 Nov - Juliet Bushi Away

Meeting

Trustee Activity Reports Due fo

21-Nov (Mon) or |Meeting with Auditor TBD Board Room upon final draft of Audited
TBD Financial Statements
TBD Nov Special Public Board Meeting 11:45 am to 1:00 pm [Board Room Approve Draft 2022-23 Annual
(L htob Report & 2022-23 Audited
unch to be Financial Statements
included)
TBD Nov Board / CSCC Winter Linkage * |TBD TBD

r September, October, November 2022

05-Dec (Mon)

SSBA Board Chairs' Council

*

8:30t0 9:30 am

Zoom

05-Dec (Mon)

Board Pre-Meeting

5:00 to 5:30 pm

Board Room

05-Dec (Mon)

Public Board Meeting

5:30to 7:30 pm

Board Room

08-Dec (Thur)

Director's Meeting

9:00-11:30 am

Resurrection
Parish, 3155
Windsor Park Rd

19-Dec (Mon)

Board Planning Meeting

5:30to 7:30 pm

Board Room

Meeting

23-Dec (Fri) Director, Board Chair, Deputy 9:00 to 10:00 am DMR
Chair Meeting - Review Public
Agenda & Create Planning
Meeting Agenda

TBD-Dec Board / Minister of Education * |TBD TBD

21-Dec (Wed) to Jan 4 (Wed)- Christmas Day, Boxing Day, New Year's Day Christmas Break

09-Jan (Mon)

Board Pre-Meeting

5:00 to 5:30 pm

18-Dec - April 1 - Bob Kowalchuk away (attending meetings through MSTeams

Board Room

09-Jan (Mon)

Public Board Meeting

5:30to 7:30 pm

Board Room

Approval of School Year
Calendar for Ministry Approval;
Annual Meeting of Electors
Agenda; Director Reporting
Policy 11 (Section 1 & 12); Qtr
2 Governance; Qtr 2 Financial;
DIP # 1 of 2 - Faith Permeation;
Transportation Report (Sep-
Nov)

30of7
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2022-23 Board Activity Schedule

9/29/2022

Special Notes /

Meeting

Date Meeting/Event S Time Place .
s Presentations
14-Jan (Sat) SCSBA Board of Director's Virtual
Meeting
23-Jan (Mon) Board Planning Meeting 5:30 to 7:30 pm Board Room Policy 12 - Role of the Director
Performance Review & Board
Self Evaluation Begin
25-Jan (Wed) School Tour for Trustees and 10:30 am to Noon 6823 Gillmore |TOR-Ryan Bast
Senior Administration - Ecole Drive
St. Angela
27-Jan (Fri) Director, Board Chair, Deputy 9:00 to 10:00 am DMR
Chair Review Public Meeting
Agenda & Create Planning
Meeting Agenda
TBD Jan School Board / City Liaison * |TBD TBD Board Chair, Deputy Chair,
Committee Meeting (2 of 3) Director, CFO
TBD Jan Board Policy Review * |TBC TBD
Committee Meeting
TBD Jan Board / MLA's Government * |TBD TBD
Meeting
TBD Jan Board / MLA's Opposition * |TBD TBD

TBD-Feb

Consecrated Life Luncheon

*

18-Dec - April 1 - Bob Kowalchuk away (attending meetings through MSTeams

TBD

TBD

Feb 2 is World Day of Consecrated
Life

06-Feb (Mon)

Board Pre-Meeting

5:00 to 5:30 pm

Board Room

06-Feb (Mon)

Public Board Meeting

5:30to 7:30 pm

Board Room

Director Reporting
Policy 13; Approval of
Division Theme (2023-

Chair Meeting - Review Public
Agenda & Create Planning
Meeting Agenda

24)
08-Feb (Wed) School Tour for Trustees and * 110:30 am to Noon 5149 E Green |TOR-V. Bonnell
Senior Administration - Ecole Brooks Way
St. Elizabeth
TBD Feb (Mon) Annual Meeting of Elector's * 17:00 PM Board Room
13-Feb (Mon) School Tour for Trustees and 1:00 to 2:30 pm 45 Mikkelson  [TOR - J. Bushi
Senior Administration - St. Dr.
Francis Community School
13-Feb (Mon) Board Planning Meeting 5:30to 7:30 pm Board Room HR Services
Accountability Report
20-Feb (Mon) to Feb 24 (Fri)- Family Day Stat and February Break
27-Feb (Mon) Director, Board Chair, Deputy 9:00 to 10:00 am DMR

4 0f 7



¢ Regina

Catholic Schools 2022-23 Board Activity Schedule 9/29/2022
o) Special Notes
Date Meeting/Event < Time Place pec . /
2 Presentations
TBD-Feb Circle of Voices * |TBD TBD
TBD-Feb Board / Post Secondary * |TBD
Institute Linkage TBD
TBD-Feb SSBA Board Chairs' Council * |TBD TBD

18-Dec - April 1 - Bob Kowalchuk away (attending meetings through MSTeams

Trustee Activity Reports Due for Dec 2022, January, February 2023

06-Mar (Mon)

St. Maria Faustina School

*

10:30 am to Noon

425 - 15 Ave

TOR - R. Bresciani

06-Mar (Mon)

Board Pre-Meeting

5:00 to 5:30 pm

Board Room

06-Mar (Mon)

Public Board Meeting

5:30to 7:30 pm

Board Room

Review the Board
Development Plan Progress;
MTMS Presentation TBD

13-Mar (Mon) SSBA Board Chairs' Council * 18:30t0 9:30 am Zoom
5:30 to 7:30 pm Board Room Provincial Budget Review
' ' Director Performance Assessment
Completed
. X Financial Accountability Reporting
20-Mar (Mon) Board Planning Meeting
24-Mar (Fri) Director, Board Chair, Deputy 9:00 to 10:00 am DMR
Chair Meeting - Review Public
Agenda & Create Planning
Meeting Agenda
SCSBA Board of Director's In Person,
31-Mar-01 Apr Meeting Saskatoon
TBD-Mar Board / CSCC Spring Linkage * |TBD
Meeting TBD

03-Apr (Mon)

Board Pre-Meeting

18-Dec - April 1 - Bob Kowalchuk away (attending meetings through MSTeams

5:00 to 5:30 pm

Board Room

03-Apr (Mon)

Public Board Meeting

5:30to 7:30 pm

Board Room

Qtr 2 Board Governance &
Remuneration & Expense
Allow. Qtr 2 Financial; Set
Annual Mill Rate & inform
Ministry by May 1st;
Transportation Report (Dec-
Feb)

05-Apr (Wed)

SSBA Board Chairs' Council

8:30to 11:30 am

Delta Hotels by
Mariott

Saskatoon
05-06-Apr 2023  |2023 Spring Assembly * Saskatoon
07-April (Fri) to Apr 14 (Fri) - Good Friday, Easter Monday and Easter Break
17-Apr (Mon) Board Planning Meeting 5:30to 7:30 pm Board Room Board Self Evaluation

Begins

50f7
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© Special Notes
Date Meeting/Event § Time Place P /

Presentations

20-Apr (Thur)

Regina Catholic Connections
Forum

2:00 to 3:30 pm

Gratton Room

Trustees, Director, Exec
Council

Meeting

21-Apr (Fri) Director, Board Chair, Deputy 9:00 to 10:00 am DMR
Chair Meeting - Review Public
Agenda & Create Planning
Meeting Agenda

TBD-Apr SCSBA Board of Director's TBD TBD

01-May (Mon)

05-15 - Apr - Shauna Weninger Away

Board Pre-Meeting

5:00 to 5:30 pm

Board Room

01 May (Mon)

Public Board Meeting

5:30to 7:30 pm

Board Room

Capital Project Priority Approval

04-May (Thur)

School Tour for Trustees and
Senior Administration - St.
Gregory School

9:30 - 11:00 am

302 Upland Dr

TOR - S. Weninger

05-May (Wed) School Tour for Trustees and 9:00 to 10:30 am 195 Windfield |TOR-J.Bushi
Senior Administration - St. Rd
Dominic School
15-May (Mon) Board Planning Meeting 5:30to 7:30 pm Board Room Preliminary Budget Review
Board Self Evaluation Completed
16-17 May (T/W) |Indigenous Education SAVE the DATE Prairieland reference SSBA
Symposium Park, Saskatoon |Calendar of Events

17-May (Wed)

School Tour for Trustees and
Senior Administration -
Deshaye Catholic School

10:30 am to Noon

37 Cameron Cr.

TOR - B. Kowalchuk

26-May (Fri) Director, Board Chair, Deputy 9:00 to 10:00 am DMR
Chair Meeting - Review Public
Agenda & Create Planning
Meeting Agenda
29-May (Mon) SSBA Board Chairs' Council * 18:30 to 9:30 am Virtual
TBD-May RCSD / RPSD Joint Boards * |TBD TBD
Meeting
TBD May School Board / City Liaison * |ITBD TBD Board Chair, Deputy Chair,
Committee Meeting (3 of 3) Director, CFO
TBD-May Distinguished Alumni Gala * |TBD TBD
TBD - May Moving in Faith * |TBD TBD

TBD - May -Catholic Education Week Saskatchewan

‘ Trustee Activity Reports Due for March, April, May 2023 }

6 of 7




B 2022-23 Board Activity Schedule 9/29/2022
o) Special Notes
Date Meeting/Event < Time Place pec . /
g Presentations
01-03 Jun CCSTA Convention and AGM * |TBD Saskatoon,
Sheraton
Cavalier
05-Jun (Mon) Board Pre-Meeting 5:00 to 5:30 pm Board Room

05-Jun (Mon)

Public Board Meeting

5:30to 7:30 pm

Board Room

Director and Board Evaluations
Approved & Filed; Appoint Auditor;
Budget Review and Preliminary
Approval

19-Jun (Mon)

Board Planning Meeting

5:30to 7:30 pm

Board Room

PSAB PS2200 Related Party
Disclosure by June 30

21-Jun (Wed)

Special Public Board Meeting

3:00 pm to 4:00 pm

Board Room

2023-24 Budget

Approval
13-June (Tues) 2022-23 Board hosted * 16:00 to 9:00 pm Hotel Sask. TrusteestGuests,
Superannuate and Retiree errcictfiz:fpjxilsttérnate,
Reception and Dinner Superannuates/Retirees +
Guests
TBD-June 2022-23 RCSTA * |TBD TBD
Superannuation Reception
TBD-June Board Policy Review * |TBD TBD
Committee Meeting
TBD-June HS Graduations TBD TBD

28-Jun - Last Day for Students

Board Presence

TBD

Greetings

MSTeams/Zoom

Participant Only/Trustee on Rotation(TOR)

Meeting Conflict

Presentation/Award

Professional Development

School of the Week
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PRAXIS

RESEARCH STRATEGY RESULTS

Regina Public School Division & Regina Catholic School Division
Review of the School Resource Officer Program

Program Review Announcement & Status Update

Project Commencement Announcement

The Regina Public School Division and the Regina Catholic School Division have engaged Praxis
Consulting, a local management consulting firm, to conduct a review of the School Resource Officer
Program. As with any longstanding program, periodic reviews are an important process to undertake.

The project commenced this September 2022 with a kick-off meeting with the Praxis Consulting Project
Team and each of the Directors of Education for the Regina Public and Regina Catholic School Divisions.

Project Background:

- The Regina Public School Division (RBE) and the Regina Catholic School Division (RCSD) have
been in partnership with the Regina Police Service for nearly 40 years through the School
Resource Officer Program (SRO).

- The SRO Program is delivered through a partnership with the Regina Police Service.

- The SRO Program places School Resource Officers as a resource within one or multiple schools.

- The SRO Program Review will include opportunities for program stakeholders and the
community to provide input and feedback on the program.

Project Status Update:

- Project Initiation meetings to kick off the SRO Program Review with the Praxis Project Team and
the RBE and RCSD Directors of Education were completed in September 2022.

- Secondary research is underway to identify leading practices in other school resource officer
programs throughout Canada.

- An Engagement Strategy to outline the many ways that program stakeholders and the
community can provide insight and ideas on the School Resource Officer Program is forthcoming
in October 2022.

- Communications for upcoming public engagement events for the SRO Program Review will be
shared broadly throughout the community.

1
Last updated on September 30, 2022



Regina Catholic Schools

Public Board Meeting Minutes
Sep 6th, 2022 5:30 pm - 7:30 pm

TRUSTEES PRESENT: Vicky Bonnell (Board Chair), Shauna Weninger (Deputy
Chair), Ryan Bast, Rob Bresciani, Juliet Bushi, Bob Kowalchuk, Darren Wilcox

STAFF PRESENT: Sean Chase (Director), Josh Kramer (CFO), Kelley Enman,
Stacey Gherasim, Wade Hackl, Heidi Hildebrand, Joanna Landry, Doug Sears,
Twylla West, Carla Redler (Recorder)

1. Land Acknowledgement
V. Bonnell: | wish to acknowledge that we are on Treaty 4 territory, traditional
lands of the néhiyawak (neh HEY o wuk), nakawé (NUK ah way), nakota, and
homeland of the métis, lakota, and dakota. | also wish to acknowledge my own
personal journey of learning and walking in relationship with Indigenous and
métis peoples, on these traditional lands.

2. Opening Prayer
R. Bast opened the meeting with a prayer.

3. Consent Items
V. Bonnell: The following consent items have been received as information. Do
any of the trustees want to move a consent item to discussion? J. Bushi asked
that ix: Regina Open Door Society (RODS) Funding Changes be moved into
Closed Session.

i. Student Enrolment - September 1, 2022

ii. Staffing Report - June 1, 2022 - August 26, 2022

iii. RCSD Board of Trustees Update - September 2022

iv. 2021-22 Governance Budget Summary Report & Trustee Remuneration
and Expense Allowances - Quarter 3

v. Transportation Report (March 1 - June 30, 2022)

vi. 2021-22 Quarter 3 - Forecast

vii. Sale of 445 Broad Street North, Former St. Anne School

viii. Asset Protection Hotline Report

ix. Regina Open Door Society (RODS) Funding Changes
Moved to Closed Session for further discussion.

x. Approved Interim Provincial Education Plan (PEP) 2022-23

xi. United Way Sponsorship

xii. RCSD Advertising Campaign Statistics

xiii. Minister of Education - School Sports for Children

xiv. SSBA - Parent Teacher Home Visits Initiative Final Report

xv. Joint Use Agreement 2022 - City of Regina, RCSD, RPSD

xvi. Regina Food Bank Nutrition Partnership 2022-2023
V. Bonnell acknowledged S. Gherasim, Superintendent of Education
Services for her work with the Regina Food Bank. Regina Catholic Schools
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appreciates the Regina Food Bank for their partnership.

xvii. Information Services Corporation (ISC) Lien - St. Pius/Argyle Schools
xviii. Downtown Express - September 2022
xix. 2022-23 Board Activity Schedule

4.13829. Adoption of Agenda
B. KOWALCHUK: That the agenda be adopted.

A CARRIED

5. Conflict of Interest
V. Bonnell: Do any of the trustees have a conflict of interest based on the
agenda they need to declare? No Trustees responded.

6. 13830. Adoption of Minutes
D. WILCOX: That the minutes of the June 22, 2022 Special Public Board
Meeting be adopted.

2 CARRIED

7. Decision Items
a. Policy 1 - Division Foundational Commitments & Strategic Plan (2022-23)

The Board approved the amendment to Policy 1 - Division Foundational
commitment and Strategic Plan for 2022-23 at the February 7, 2022 Public
Board Meeting.

b. 13831. Policy 2 - Role of the Board
J. BUSHI: That the Board approve the amendment to Policy 2 - Role of the
Board

Note Section 5: Board Development and Capacity Building.

2 CARRIED

c. 13832. Policy 15 - Board Involvement in Personnel Matters
S. WENINGER: That the Board approve the amendment to Policy 15 - Board
Involvement in Personnel Matters.

2~ CARRIED
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d. 13833. 2022-23 Board of Trustees Goals
R. BRESCIANI: That the Board approve the 2022-23 Board of Trustees
Goals as presented.

2 CARRIED

e. 13834. 2022-23 Board Annual Work Plan
R. BAST: That the 2022-23 Board Annual Work Plan be approved as
presented.

> CARRIED

f. 13835. 2022-23 Revised Budget - Including Inflationary Funding
D. WILCOX: That the Board approve the revised 2022-23 Budget as
presented with revenues of $141,208,651 and expenses of $132,238,217 and
including any minor adjustments the Ministry of Education makes.

2 CARRIED

8. Discussion
9. Governance
a. SSBA Position Statements for 2022 - Revised
Provided as information.

b. SSBA - Animating the Inspiring Success Policy Framework: An Education
Sector Indigenous Education Responsibility Framework
B. Kowalchuk asked that this agenda item be moved to Closed Session for
further discussion.

c. SSBA Submission of Bylaw Amendments and Resolutions for the 2022 AGM
- Deadline for submission of bylaw amendments is 4:30 pm, September 28,
2022.

- Deadline for submission of resolutions is 4:30 pm, October 13, 2022.

10. Governance - Executive Council Reporting
a. Policy 1 - Division Foundational Commitments & Strategic Plan Report

The Board of Trustees has committed to creating its renewed Strategic Plan in
alignment with the Government of Saskatchewan’s Provincial Education Plan
(PEP), set for release in early 2023. S. Chase, Director provided a timeline for
engagement opportunities for staff and stakeholders, Board review and the
anticipated approval and official release of the 2023-2025 RCSD Board of
Trustees Strategic Plan in May/June 2023.

11. Reports
a. Chair's Report
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12.

13.
. Sacred Heart Community School Families - June 8, 2022
. CSCC Chairs and Principals & Vice-Principals - Elementary Lunchroom

- V. Bonnell reported that she attended the National Trustee Gathering on
Indigenous Education and CSBA Congress in Saskatoon on July 6-8th.

- The Board held its Board Strategic and Board/Executive Council Strategic
Planning Meeting on August 11 & 12th.

- On August 25th, the Board had the opportunity to attend CLASS breakfast
with Trustees and the Mass and Commissioning Ceremony for new school-
based administrators.

- The Board and 1200 RCSD employees attended the Division Opening Mass
and Faith Formation at Resurrection Parish on August 30th, which was a
wonderful faith-filled way to begin the new school year.

. Trustee Reports / Committee Chair Reports

- B. Kowalchuk received an invitation from Bronwyn Heerspink, a former
RCSD Student Trustee and currently President of the representative body of
students in the Department of Politics and International Studies at the
University of Regina inviting a representative from the RCSD Board to speak
about school board politics at an event on Wednesday, September 14th. V.
Bonnell and/or B. Kowalchuk will attend.

- R. Bast reported that he and his family attended Pope Francis' visit to
Edmonton, AB and acknowledged J. Landry, Superintendent of Education
Service who lead the Prayers of Intentions at the mass. R. Bast also provided
an update on the development of the RCSD Virtual Museum and shared that
the SCSBA Board of Directors will be meeting in Regina on September 16
and 17th.

. Director's Report

- S. Chase acknowledged the Executive Council team and school-based
administrators for their great work preparing for the start of the new school
year.

- The Director's Report included the following updates: Safe School Planning;
RCSD Opening Mass and Faith Formation; Catholic Leaders' Annual System
Seminar (CLASS) 2022; 2022-2023 Strategic Planning and Student Enrolment
Update.

Community Linkage
Correspondence

Supervision Fees - June 9, 2022

. All Elementary School Families - Elementary Lunchroom Supervision Fees -

June 9, 2022

. Invitation to Archbishop Don Bolen - 2022-23 Board Retirement Event
14.

13836. Move in to Closed Session
S. WENINGER: That the Board move in to Closed Session.

2 CARRIED

i. Negotiations for purchase, lease or other acquisition or sale of property
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ii. Sensitive Matters

15. 13837. Move out of Closed Session
J. BUSHI: That the Board move out of Closed Session.

2 CARRIED

16. Items for Future Agenda

17.13838. Adjournment
B. KOWALCHUK: That the meeting be adjourned.

2 CARRIED

18. Closing Prayer
R. Bresciani closed the meeting with a prayer.

Vicky Bonnell, Board Chair Josh Kramer, CFO

Created with Boardable.
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Regina
Catholic Schools

wwrw.resd.ca BOARD MEETING AGENDA ITEM

BOARD MEETING DATE FORUM

October 3, 2022

Transportation Appeals Decision
(September 6, 2022)

INTENT

Public

TOPIC L] Planning

[] Closed
[] Committee

Decision
[ Discussion
[ Information

[ Presentation

BACKGROUND:

is as follows:

1. St. Catherine Community School — O. & C. Odetoyinbo
APPROVED (Exception for the 2022-23 School Year and as long as capacity on the bus remains)

At the September 6, 2022 Special Board Planning Meeting — Transportation Appeals, the Board of Trustees
heard evidence pertaining to the following appeal. The Board determined its final decision after reviewing the
in-person presentation and submission by the appellant and the RCSD Administration summary. The decision

RECOMMENDATION(S) (if applicable):

That the Board formally recognize the aforementioned transportation appeal decision.

Prepared by:

Attachments (list below):

Date:

Josh Kramer, CFO

n/a

September 13, 2022
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www.resd.ca BOARD MEETING AGENDA ITEM

BOARD MEETING DATE FORUM

October 3, 2022

Transportation Appeals Decision
(October 3, 2022)

INTENT

Public

TOPIC U] Planning

[] Closed
[ ] Committee

Decision
[ Discussion

[ Information

[ Presentation

BACKGROUND:

as follows:

1. St. Catherine Community School — C. Ifeobu
APPROVED (Exception for the 2022-23 School Year and as long as capacity on the bus remains)

At the October 3, 2022 Special Board Planning Meeting — Transportation Appeals, the Board of Trustees heard
evidence pertaining to the following appeal. The Board determined its final decision after reviewing the in-
person presentation and submission by the appellant and the RCSD Administration summary. The decision is

RECOMMENDATION(S) (if applicable):

That the Board formally recognize the aforementioned transportation appeal decision.

Prepared by:

Attachments (list below):

Date:

Josh Kramer, CFO

n/a

October 3, 2022

Page 1 of 1
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Policy 8 — Board Operations

Initial Approval: September 4, 2018
The Education Act, 1995, Sections 80, 85, 87; The School Division Administration
References: Regulations, 2017, Parts 4, 8; The Local Government Election Act, 2015; The Local

Authority Freedom of Information and Protection of Privacy Act

Date Revised: | Motion: |

The Board believes that its ability to discharge its obligations in an efficient and effective manner
is dependent upon the development and implementation of a sound organizational design. In order
to discharge its responsibilities to the electorate of the Division, the Board shall hold meetings as
often as is necessary. The majority of the members of a Board of Education constitute a quorum
for the purposes of conducting a meeting of the Board of Education (minimum of four Board
members must be present to have a quorum). No act, proceeding or policy of the Board shall be
deemed valid unless adopted at a duly constituted meeting. The Board has adopted policies so that
the business of the Board can be conducted in an orderly and efficient manner.

The Board believes that its fundamental obligation is to preserve and enhance Catholic education,
generally, and in the affairs of its operations in particular. Consistent with its objective to
encourage the general public to contribute to the Division’s educational process, Board meetings
will be open to the public. Towards this end, the Board believes its affairs must be conducted in
public to the greatest extent possible.

The Board believes there are times when public interest is best served by private discussion of
specific issues and may go into Closed sessions for matters that are sensitive or exploratory in
nature.

The Board further believes public interest in Catholic education can be enhanced by having
members of the public make presentations at Board meetings.

The Board also believes that public forums dealing with specific educational topics and held in
various communities within the Division can enhance communications and the effectiveness of the
Board.

1. Electoral Boundaries

1.1. The total number of Trustees to be elected from the City of Regina at large shall
be seven (7) Trustees.

2. Organizational Meeting

2.1.  The Organizational Meeting of the Board shall be held in each calendar year in the
Division Office Board Room, or other designated location, not later than November 30.

2.2.  The Director or designate will give notice of the Organizational Meeting to each Trustee
as if it were a special meeting.

Policy 8 - Board Operations 1 of 24
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2.3.  The Director or designate shall call the meeting to order with the Treaty 4 Territory
Land Acknowledgement and opening prayer, and in an election year, read the
Declaration of Results from the Elections Clerk certifying the election of members.

2.4. The Director or designate shall review Trustee conflict of interest stipulations and
determine any disclosure of information requirements.

2.5. Inan election year, the Director or designate shall call for and receive the duly signed
Declarations of Office and corresponding Endorsement Certificates by Commissioners
for Oaths from each Trustee, in accordance with Section 71 of The Education Act, 1995.

2.6. The Director or designate shall proceed to conduct the election of the Board Chair.
2.6.1. Nominations shall be made by the Trustees for the office of Chair and need not

be seconded.

2.6.2. The Director or designate shall make three (3) calls for nomination.

2.6.3. A vote upon the nominees shall be taken by show of hands or secret ballot as
determined by the Board.

2.6.4. The nominee who receives the majority of votes of the Trustees present shall
therefore be declared elected.

2.6.5.  Where, on the tallying of the votes, two (2) or more candidates for the position
of Board Chair have an equal number of votes, the returning officer shall
follow the tie vote procedure specified in Section 111(1) of the Local
Government Election Act.

2.6.6. In the event that only one (1) Trustee has indicated willingness to serve as
Board Chair, that Trustee shall be declared elected by acclamation.

2.7.  The Board Chair shall assume office and shall immediately proceed with the election
of the Deputy Chair following the procedure noted above.

2.8.  The newly elected Board Chair shall then proceed with the agenda as presented by the
Director or designate and adopted by the Board.

2.9. The Organizational Meeting shall, in addition include, but not be restricted to, the
following:

2.9.1. Appoint the Division’s signing officers;

2.9.2. Approve the borrowing resolution;

2.9.3. Establish a schedule (date, time and place) for regular meetings, and any
additional required meetings;

2.9.4. Create such standing committees of the Board as are deemed appropriate, and
appoint members;

2.9.5. Invite or appoint Board representatives to the various boards or committees of
organizations or agencies where the Board has regular representation, as
appropriate;

2.9.6. Appoint the auditing firm; and

Policy 8 - Board Operations 2 of 24
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2.9.7. Other organizational items as required.

3. Regular Meetings

3.2.

3.3.

3.4.

3.5.

3.1.1. Regular Board meeting dates and times shall be established at the annual
organizational meeting.

3.1.2. Public Board meetings will be held in the Catholic Education Centre Board
Room on the first Monday of the month beginning at 5:30 pm.

3.1.3. Notwithstanding the schedule noted above, the Board may, by resolution, alter
the schedule in such manner as it deems appropriate.

3.1.4. There will be an Unofficial Preparation Meeting 30 minutes prior to each
Board meeting.

All Trustees shall notify the Board Chair or designate if they are unable to attend a
Board meeting.

All Trustees who are absent from two consecutive public meetings shall:
3.3.1. Obtain authorization by resolution of the Board to do so; or

3.3.2. Provide to the Board Chair, or designate evidence of illness in the form of a
medical certificate respecting the period of absence.

3.3.3. Failure to attend may result in disqualification.

If both the Chair or Deputy Chair, through illness or other cause, are unable to perform
the duties of the office or are absent, the Board shall appoint from among its Trustees
an acting Chair, who on being so appointed has all the powers and shall perform all the
duties of the Chair during the Chair’s and Deputy Chair’s inability to act or absence.

Public meetings of the Board will not be held without the Director and/or designate(s)
in attendance, unless the Director’s contract is being discussed, the Board is dealing
with a Trustee or Director disciplinary issue, or the Board is meeting with the auditor.

4. Planning Meetings

4.1. The Board believes that its fundamental obligation is to preserve and enhance the public
trust in education generally and in the affairs of its operations in particular. The Board
believes this trust is preserved through the conduct of Board meetings, which are open
to the public, but at the same time recognizes that occasions may arise when it is in the
best public interest to discuss sensitive and exploratory matters in Closed sessions.

4.2.  As a general practice, Planning meetings shall be held as required.

4.3.  The usual rules of procedure for Public Board meetings shall be observed in Planning
meetings.

4.4. Board members and other persons attending Planning meetings are bound not to
disclose the details of discussion at such meetings.

Policy 8 - Board Operations 3 of 24
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5. Special Meetings

Occasionally, unanticipated or emergent issues require immediate Board attention and/or
action.

5.1.  Special meetings of the Board may be called by the Board Chair at any time, or upon
agreement of majority of Board members and receipt of a written request signed by any
three (3) Trustees who shall state explicitly the reason. Therefore, subject to the
paragraph below, if an additional meeting of the Board is to be held, the Director shall
send a written notice of such a meeting as prescribed by The Education Act, 1995 and
shall state the business to be transacted or to be considered. No other business shall be
considered unless all members of the Board are present and there is unanimous
agreement that the agenda previously arranged shall be changed.

5.2.  The Board may, by unanimous consent, waive notice of meeting and hold a meeting at
any time and that consent shall be subscribed to in writing by each Trustee and shall be
recorded in the minutes of the meeting in the form required by that section.

5.3.  Special meetings of the Board will not be held without the Director and/or designate(s)
in attendance, unless the Director’s contract is being discussed, the Board is dealing
with a Trustee or Director disciplinary issue, or the Board is meeting with the auditor.

6. Closed Sessions

The Board may, by resolution, schedule a Closed session at a time or place agreeable to the
Board or recess a meeting in progress for the purpose of meeting in Closed session. Such
resolutions shall be recorded in the minutes of the meeting and shall specify those individuals
eligible to attend in addition to the Trustees and the Director. Closed sessions shall be limited
to discussion pertaining to the following stated reasons:

6.1. Individual students;

6.2. Individual employees;

6.3. Matters related either directly or indirectly to collective bargaining;
6.4. Litigation issues;

6.5. Negotiations for purchase, lease or other acquisition or sale of property;

6.6. Sensitive matters that a majority of the Trustees present feel should be held in private,
in the public interest.

Such sessions shall be closed to the public and media. The Board shall only discuss the
matter(s) which gave rise to the Closed session. Trustees and other persons attending the
session shall maintain confidentiality and not disclose the details of the discussions at such
sessions.

All rules of the Board shall be observed in Closed session as far as applicable. The number of
times a Trustee may speak on any question shall be determined at the discretion of the Board
Chair.

The Board shall, during the Closed session, adopt only a resolution to rise and report to the
Public Board meeting.

Policy 8 - Board Operations 4 of 24
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7. In-Camera Meetings

In-camera board meetings, with or without the Director, will follow each Public Board

meeting.

8. Agenda for Regular Meetings

The Board believes that a properly prepared agenda creates a meeting atmosphere which
includes orderly procedure and encourages free discussion, problem identification, problem
solving and the generation of ideas.

The Board Chair is responsible for establishing the agenda for Board meetings in consultation
with the Director in accordance with legislation and Board policy.

Agendas shall include all the data and background, information, rationale, and a
recommendation so that the Board is able to make sound and objective decisions consistent
with established goals.

8.1. The order of business at a regular meeting shall generally be as follows:

8.1.1.
8.1.2.
8.1.3.
8.14.
8.1.5.
8.1.6.
8.1.7.

8.1.8.
8.1.9.

8.1.10.
8.1.11.
8.1.12.

8.1.13.
8.1.14.
8.1.15.
8.1.16.
8.1.17.

Acknowledgement of Treaty 4 Territory

Opening Prayer

Consent Items

Adoption of Agenda

Conflict of Interest Declaration

Adoption of Minutes of previous meeting(s)
Presentation(s) (in reference to a strategic purpose)
8.1.7.1  Student Trustee (STRIVE) Report
Decision Items

Discussion

Governance

Governance - Executive Council Reporting
Reports

8.1.12.1 Chair’s Reports

8.1.12.2 Trustee Reports / Committee Chair Reports
8.1.12.3 Director’s Report

Community Linkage

Correspondence

Closed Session

Review Board Annual Work Plan

Items for Future Agenda
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8.1.18. Adjournment
8.1.19. Closing Prayer

8.2. Agenda items will be supported by memos with copies of letters, reports, contracts and
other materials as are pertinent to the business, which will come before the Board and
will be of value to the Board in the performance of its duties. Each discussion/decision
item will include a clear recommendation.

8.3. Items may be placed on the agenda in one (1) of the following ways:
8.3.1. By having the item included in the Board Annual Work Plan.
8.3.2. By notifying the Board Chair or Director prior to the regular meeting.
8.3.3. By notice of motion at the previous meeting of the Board.
8.3.4. Asarequest from a committee of the Board.

8.3.5. Although the Board seeks to minimize items being added without proper
notice, issues that require Board action may arise after the agenda has been
prepared. The Board Chair, at the beginning of the meeting, shall ask for
additions to, and/or deletions from the agenda prior to agenda approval.
Changes to the agenda may be made by a majority of those present.

8.4. Materials for Board meetings will be available to each Trustee and the Director or
designate a minimum of three (3) days in advance of the meeting. The Director or
designate is responsible for distribution and posting.

8.5. The Board will follow the order of business set by the agenda unless the order is altered
or new items are added by agreement of the Board.
9. Minutes for Regular or Special Meetings

The Board shall maintain and preserve by means of minutes a record of its proceedings and
resolutions.

9.1. The minutes shall record:
9.1.1. Date, time and place of meeting;
9.1.2. Type of meeting;
9.1.3. Name of presiding officer;
9.1.4. Names of those Trustees, Executive Council, and Recorder in attendance;
9.1.5. Trustee declaration of conflict of interest pursuant to The Education Act, 1995;
9.1.6. Approval of preceding minutes;
9.1.7. Names of Trustees making the motion;

9.1.8. All resolutions, including the Board’s disposition of the same, placed before the
Board, are to be entered in full;

9.1.9. Points of order and appeals;

9.1.10. Minutes or reports of committees; and
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9.2.

9.3.

94.

9.5.

9.6.

9.1.11. Recording of the vote on a motion (when requested prior to the vote).
The minutes shall:

9.2.1. Be prepared as directed by the Director or designate.

9.2.2. Be reviewed by the Director prior to submission to the Board.

9.2.3. Be considered an unofficial record of proceedings until such time as adopted
by a resolution of the Board.

9.2.4. Upon adoption by the Board, be deemed to be the official and sole record of
the Board’s business.

The Director or designate shall ensure, upon acceptance by the Board, that appropriate
signatures are provided.

The Director or designate shall establish a codification system identifying resolutions
determined by the Board which will:

9.4.1. Provide for ready identification as to the meeting at which it was considered.

9.4.2. Provide for cross-referencing with resolutions of similar nature adopted by the
Board at previous meetings.

9.4.3. Establish and maintain a file of all Board minutes.

As part of its ongoing effort to keep staff and the public fully informed concerning its
affairs and actions, the Board expects the Director to institute and maintain effective
and appropriate procedures for the prompt dissemination of information about
decisions made at all Board meetings.

The approved minutes of a regular or special meeting shall be posted to the website as
soon as possible following approval. The Director or designate is responsible to
distribute and post the approved minutes.

10. Motions

Motions do not require a seconder.

10.1.

10.2.

Notice of Motion

The notice of motion serves the purpose of officially putting an item on the agenda
of the next or future regular meeting and gives notice to all Trustees of the item to be
discussed. A notice of motion is not debatable and may not be voted on.

Discussion on Motions
The custom of addressing comments to the Board Chair shall be followed by all
persons in attendance.

A Board motion or a recommendation from administration is normally placed before
the Board prior to any discussion taking place on an issue. Once a motion is before
the Board and until it is passed or defeated, all speakers shall confine their remarks
to the motion or to the information pertinent to the motion. Motions may be submitted
by any Trustee, including the Board Chair.
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10.3. Speaking to the Motion
The mover of a motion can speak first to the motion and every Trustee shall have an
opportunity to speak to the motion before any Trustee is allowed to speak a second
time.

The Chair will normally speak just prior to the last speaker who will be the mover of
the motion.

As a general guide, a Trustee should not speak longer than five (5) minutes on any
motion. The Board Chair has the responsibility to limit the discussion by a Trustee
when such a discussion is repetitive or digresses from the topic at hand, or where
discussion takes place prior to the acceptance of a motion.

No one shall interrupt a speaker, unless it is to ask for important clarification of the
speaker’s remarks, and any such interruption shall not be permitted without permission
of the Board Chair.

Amendments to the motion may be proposed at any time during discussion. No more
than one (1) amendment may be made at any one time. Discussion and voting on
motions and amendments takes place in reverse order of their proposal.

Motions or amendments may be withdrawn only with the unanimous consent of the
Trustees present.

Should a Trustee arrive at the meeting after a motion has been made and prior to taking
a vote, the Trustee may request further discussion prior to the vote. The Board Chair
shall rule on further discussion.

10.4. Reading of the Motion
A Trustee may require the motion under discussion to be read at any time during the
debate, except when a Trustee is speaking.

10.5. Entitled Votes
All Trustees, except the Board Chair, are entitled to vote on all motions, except in the
case of a conflict of interest.

While all Trustees are encouraged to vote on all motions, except in the case of conflict
of interest, a Trustee has the right to abstain from voting. An abstention shall not be
considered a vote for or against.

10.6. Recorded Vote
Whenever a recorded vote is requested by a Trustee, before the vote is taken, the
minutes shall record the names of the Trustees who voted for or against the matter or
abstained. Immediately after a vote is taken and on the request of a Trustee, the minutes
shall record the name of all Trustees and whether each Trustee voted for or against the
matter or abstained.

10.7. Required Votes
Each question shall be decided by a majority of the votes of those Trustees present. A
simple majority of a quorum of the Board will decide in favour of the question. In the
case of a tie vote, the vote by the Chair decides the vote. The result of the vote is
announced by the Board Chair.

Policy 8 - Board Operations 8 of 24
Regina Catholic School Division — Board Policy



% Regina
Catholic Schools

www.rcsd.ca

A vote on a question shall be taken by open vote, expressed by show of hands or secret
ballot.

10.8. Debate
In all debate, any matter of procedure in dispute shall be settled, if possible, by
reference to Robert’s Rules of Order. If this reference is inadequate, procedure may be
determined by a motion and supported by the majority of Trustees in attendance.

11. Delegations to Board Meetings

The Board may make provision for delegations to make a presentation at a Board meeting in
the interest of improving the education provided in Division schools. Individuals or
organizations may make requests for audiences with the Board. Representation and
delegations from any individual or group may be received on any subject pertinent to the
business of the Board. The Board reserves the right to refuse a request from a representative
or delegation.

11.1. Delegations wishing to appear before the Board are required to give notice, in writing,
to the Board Chair at least seven (7) days in advance of the scheduled meeting at which
they are to be heard. The Board Chair has the authority to waive the time requirement.
Such notice shall be delivered to the Catholic Education Centre of the Regina Catholic
School Division to the Senior Executive Assistant to the Director/Board of Trustees.

11.2. Delegations are required to state the nature of the subject that they intend to bring before
the Board. The names of the presenters must be identified in the notice.

11.3. Matters deemed to be of a sensitive and/or confidential nature shall be heard at a Closed
session of the Board.

11.4. At the time of presentation, the delegation shall confine its discussion to the purpose
stated in the notice. Normally, the delegation will be given twenty (20) minutes.

11.5. When a delegation appears before the Board:

11.5.1. Delegations must clearly present information, make suggestions or requests,
provide information or state a problem.

11.5.2. Only the Board Chair shall act as spokesperson for the Board.

11.5.3. Individual Trustees may only seek clarification on items presented by the
delegation.

11.5.4. At no time during the presentation shall any Trustee voice their opinion
thereon; nor shall they, by any statement, commit the Board to any specific
course of action.

11.6. Except in an emergency, the Board shall refer any action relative to the delegation’s
presentation until the next regular Board meeting. Such tabling shall be used to give
individual Trustees sufficient time to consider the information supplied by the
delegation. If the time between the delegation’s presentation and the next Board
meeting is deemed insufficient for the Trustees to gain the necessary information to
make an informed decision, the Board may respond by delaying the decision until
another specified and appropriate time.
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11.7. Upon completion of the presentation, the Board Chair shall inform the delegation when
the decision will be made. When a decision is reached, it will be communicated in
writing to the spokesperson.

11.8. The Board reserves the right to invite delegations to appear before the Board.

12. Electronic Meetings

Public meetings are livestreamed via the website and meeting minutes will be posted on the
Division website.

Upon request, the Board shall accommodate an electronic meeting for a Trustee who is unable
to be physically present at a Board or Committee meeting. In this case the Trustee will be
deemed present (Appendix C — Electronic Meetings).

Anyone wanting to use recording devices at a Public Board meeting shall seek permission of
the Board Chair or designate.
13. Trustee Conflict of Interest

The Board is of the firm conviction that its ability to discharge its obligations is dependent
upon the confidence that the stakeholders of the Division place in its Board and in its Trustees.

The Trustee:

13.1. Is expected to be conversant with The Education Act, 1995, its Regulations and with
the conflict-of-interest provisions of Policy 4 — Trustee Code of Conduct.

13.2. Is responsible for declaring themselves to be in possible conflict of interest.

13.3. Shall make such declaration in open meeting prior to Board or committee discussion
of the subject matter which may place the Trustee in conflict of interest.

13.4. Is responsible to excuse themselves from the meeting in accordance with the
requirements of The Education Act, 1995 and ensure that their declaration and absence
is properly recorded within the minutes.

13.5. Is responsible to complete the Public Sector Accounting Board (PSAB) PS 2200 —
Related Party Transactions Disclosure form for Key Management Personnel (KMP).
14. Board Facilitated Self-Evaluation
14.1. The annual Board self-evaluation process will be carried out as described in Appendix
A - Board Self-Evaluation Process, Criteria, Considerations and Survey.
15. Saskatchewan School Boards Association

The Saskatchewan School Boards Association (SSBA) is a non-profit organization dedicated
to excellence in public education by providing board development, advocacy, and services to
Saskatchewan school boards. The Association represents school boards in Saskatchewan.

15.1. Membership and Participation
The Board:
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15.1.1. Endorses full active membership in the Association through its payment of
the annual fee to the SSBA.

15.1.2. Supports active participation of its Trustee membership in the Association at
the section, constituency and provincial levels.

15.1.3. Recognizes expenses incurred by Trustees attending SSBA sponsored
meetings, seminars, workshops and conventions.

15.2. SSBA Voting Delegates

15.2.1. The Board is to determine on or before November of each year, which of the
Trustees delegated to the Convention are voting delegates.

15.2.2. The Board is to apportion in whole numbers, its number of votes among those
voting delegates in accordance with SSBA Bylaws 10 and 11.

15.2.3. Each Trustee attending as a voting delegate is apportioned at least one (1)
vote.

15.2.4. Any votes remaining un-apportioned are to be divided as equally as possible
in whole numbers among Trustees attending Convention.

15.2.5. When registering delegates, the SSBA is to be informed of the voting delegate
and the number of votes apportioned to each.

16. Saskatchewan Catholic School Boards Association (SCSBA)

After 34 years as a separate Association, the Trustees of Catholic Boards affiliated in 1952
with the Saskatchewan School Trustees Association and formed the Association's Catholic
Section, which is now called the Saskatchewan Catholic School Boards Association. This
Association represents the eight (8) Catholic school divisions in Saskatchewan.

16.1. Membership
The Board:

16.1.1. Endorses full active membership in the Association through its payment of
the annual fee to the SCSBA.

16.1.2. Supports active participation and faith development of its Trustee membership
in the Association.

16.1.3. Recognizes expenses incurred by Trustees attending SCSBA sponsored
meetings, seminars, workshops and conventions.
17. Annual Meeting of Electors

Although it is no longer required according to the Education Regulations, the Regina Catholic
School Board will hold an annual meeting of electors.

17.1. The Board shall convene an annual meeting of electors after receipt of the Auditor’s Report
and Financial Statement of the Board. In the year a general election of members of the
Board is held, the annual meeting must be held before the general election.
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17.2.

17.3.
17.4.

17.5.

17.6.

The Chief Financial Officer shall give notice of the meeting in accordance with the
provisions of The Local Government Election Amendment Act, 2018 after May 15.

The Board shall establish the agenda for the meeting.

Prior to the Annual Meeting of Electors, copies of the school division annual report for the
preceding year will be made available to Catholic School Community Councils.

The past Chair of the Board or designate shall preside as Chairperson and a secretary shall
be appointed to record the minutes of the meeting.

The statement of proceedings of the meeting, as prepared by the secretary to the meeting,
shall be distributed to the Board and Catholic School Community Councils.

18. Special Meeting of Electors

18.1.
18.2.

18.3.

18.4.

A special meeting of electors may be held at any time.

The Chief Financial Officer is to call a special meeting when required to do so by: the
Board, the Minister of Education or a request in writing by twenty-five or more electors
of the school division.

The Chief Financial Officer is to give notice of the meeting in accordance of the
provisions of The Local Government Election Act, subsection 45(3) with necessary
modifications.

Procedures for conducting the meeting are the same as for the annual meeting of
electors with the exception that only business that is set out in the notice of meeting is
to be considered at the meeting.

19. Board Remuneration and Expenses

19.1.

19.2.

The Board remunerates Board members in accordance with its Appendix B - Schedule
of Remuneration and Expense Allowance. Remuneration shall be reviewed annually,
effective September 1st of each year and approved by the Board. The schedule of
remuneration and expense allowance recognizes:

19.1.1. Annual salary remuneration
19.1.2. Professional Development
19.1.3. Travel, Accommodation and Expense Allowances for Board related business

19.1.4. Attendance at seminars, conventions, Trustee development, linkage meetings,
and as requested to serve on special committees as approved by the Board.

19.1.5. The schedule is to provide for payment such that payments are timely and
understood clearly by the public.

The Board believes that the role of Trustee is one of service to the community. The
Board acknowledges that in serving the community personal expense is incurred. The
Board strives to ensure that remuneration levels reflect a capacity to enable all electors
to seek a position on the Board.
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19.3. A non-monetary recognition to honor outgoing Trustees will be provided based on
years of service as a Trustee as referenced in Appendix B — Schedule of Remuneration
and Expense Allowances Item 16 - Recognition of Outgoing Trustees.

20. In the event of the death of a Trustee, the Board will work with the Director to ensure all
protocols are followed.
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BOARD SELF-EVALUATION PROCESS,
CRITERIA, CONSIDERATIONS AND SURVEY

1. The purpose of the Board self-evaluation is primarily to answer the following questions:
1.1. How well have we fulfilled each of our defined roles as a Board this past year?
1.2.  How do we perceive our interpersonal working relationships?
1.3.  How well do we receive input and how well do we communicate?
1.4. How well have we adhered to our Board Annual Work Plan?
1.5. How would we rate our Board-Director relationship?
1.6. How well have we adhered to our governance policies?

1.7.  What have we accomplished this past year? How do we know?

2. The principles upon which the Board self-evaluation is based are as follows:

2.1. A learning organization or a professional learning community is focused on the
improvement of practice.

2.2. A pre-determined process for evaluation strengthens the governance functions, builds
credibility for the Board and fosters an excellent Board-Director relationship.

2.3.  An evidence-based approach provides objectivity to supplement the subjectivity

implicit in any evaluation.
3. The components of the Board self-evaluation are:

3.1. Review of Board Role Performance

3.2.  Monitoring Interpersonal Working Relationships

3.3.  Monitoring Board Community Engagement

3.4. Review of Board Annual Work Plan Completion

3.5.  Monitoring Board-Director Relationship

3.6. Review of Board Motions

3.7. Review of Board Governance Policies

3.8. Creating a Positive Path Forward
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BOARD SELF-EVALUATION PROCESS,
CRITERIA, CONSIDERATIONS AND SURVEY

Board Self-Evaluation Considerations

1. Roles of the Board during the Year

Review and adhere to Board Policies, and amend by motion when necessary
Strategic Plan

Multi-year facility planning

Annual Work Plan

Advocacy

Communication with stakeholders

Provide direction to Director

Participate in on-going professional development

2. Interpersonal Working Relationships

Stay informed

Participate in important discussions
Listen to others point-of-view
Work towards consensus
Encourage/recognize/support
Respect confidentiality of issues

3. Receive Input and Communicate Well

Work with Ministry, Archdiocese, Director and Community to received information,
provide input and to deal with issues/concerns.

Work with RCSD Associations — RCSTA, CUPE, RCSESPA, CSCC, Clergy and
Religious, Catholic Connections, and Educational Partners.

Establish Committees with Board leadership and representation to examine aspects that
affect education within our school division: Circle of Voices, Policy and AD Hoc when
necessary.

Make informed decisions after discussion of issues and implications.

Respond to inquiries, concerns and “good works™ when necessary.

4. Adhere to Annual Work Plan

Establish the Annual Work Plan prior to the commencement of the school year following
policy and the strategic plan.

Review the Annual Work Plan monthly.

If changes to the work plan are required, a motion may be required before implementation
of the change.
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5. Board-Director Relationship

Knowledge and understanding of Board and Director roles.

Provide direction to the Director.

Two-way communication is respected and encouraged.

Review policies and their compliance as part of the Annual Work Plan.
Annually established a process for the Director’s performance and feedback.
Works with the Director to establish a positive plan forward.

6. Adhere to Governance Policies

e A reportis provided by the Director or designate on selected policies in the Annual Work
Plan.

e Compliance is expected, if compliance is not achieved, a timeframe and further report is
expected.

e Policies are reviewed by a committee and brought to the Board for approval.

e If changes are necessary, rationale and approval are necessary by the Board.

7. Annual Goals have been Accomplished

e Goals are reviewed at the Board Strategic Planning meeting each year
e Board goals include:
- Promoting, preserving, and protecting Catholic education
- Active role in SSBA and SCSBA.
- Establishment of committees to review important work of the Board and to keep
the Board informed.
- Active leadership and participation in committee work.
- Establishment and adherence to the new Board policies and Annual Work Plan.
- Advocacy through engagement with provincial government, community and
stakeholders.
- Fiduciary responsibility.
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Board Evaluation Survey

1. We have effectively fulfilled our defined roles as a Board during the year.

Never Rarely Occasionally Fairly Often Usually Almost Always
Comments:
2. We perceive that our interpersonal working relations are effective.
Never Rarely Occasionally Fairly Often Usually Almost Always
Comments:
3. Wereceive input and communicate well.
Never Rarely Occasionally Fairly Often Usually Almost Always
Comments:
4. We adhere to our Board Annual Work Plan.
Never Rarely Occasionally Fairly Often Usually Almost Always
Comments:
5. Our Board-Director relations would be rated as very good.
Never Rarely Occasionally Fairly Often Usually Almost Always
Comments:
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6. We adhere to our Governance Policies.

Never Rarely Occasionally Fairly Often Usually Almost Always
Comments:

7. We have accomplished our goals this year.

Never Rarely Occasionally Fairly Often Usually Almost Always
Comments:
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Remuneration

1. Annual remuneration shall be reviewed and adjusted September 1st of each year in
consideration of the most recently ratified employee agreements.

1.1. Effective September 1, 2022, an increase of 2.0% will be applied.

2. Annual remuneration shall be:

2.1. $34,297.00 for the Board Chair effective September 1, 2021
$34.,983.00 for the Board Chair effective September 1, 2022

2.2, $31,902.00 for the Deputy Chair effective September 1, 2021
$32,540.00 for the Deputy Chair effective September 1, 2022

2.3.  $29,508.00 for Trustees effective September 1, 2021
$30,098.00 for Trustees effective September 1, 2022

3. The Board Chair and Trustees shall be paid on a semi-monthly basis for the periods of
January to June and September to December of each year.

Per Diem Allowances

4. In the event that the Deputy Chair is required to chair a Public meeting, the Deputy Chair
will receive the per diem as listed below. If the Chair and Deputy Chair are absent, the
Trustee designated to chair the meeting will receive the Chair per diem of:

4.1. $148.55 effective September 1, 2021
$151.52 effective September 1, 2022

5. Per Diem Allowances are in accordance with allowances as established by the SSBA
(Executive Expense) or as noted below. Trustees shall receive the following per diem of:

5.1.  $260.00 per day for travel and in-person attendance at in-province and out of province
Board Business including any Board meetings deemed necessary in July and August.

5.2.  $25.00 per hour for virtual or phone call attendance at meetings and/or conferences.

6. Such per diems are capped at $2,600.00 per fiscal year. In-province per diems apply to Board
Business outside of the City of Regina. If the maximum per diem has been expended,
Trustees may access their remaining professional development funds.

7. Trustees shall receive the following per diem for the attendance at Linkage and Committee
meetings.

7.1.  $105.00 for Trustees effective September 1, 2021
$107.00 for Trustees effective September 1, 2022

Such per diems are capped at $2,782.00 per fiscal year.
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10.

To facilitate Board business, Trustees may either elect to receive a cell phone and service
plan directly paid for by the Division or Trustees may elect to receive a maximum monthly
allowance of $50.00 for the use of personal cell phones and service plans effective November
10, 2020.

Regular attendance by Trustees at Board meetings and Board-related functions is expected.
The Board shall be represented at all functions by Trustees on a rotating basis, except for
functions where the Chair in their opinion must attend. Trustees are responsible for self-
regulation and control. When and if a Trustee is deemed negligent in their responsibilities,
the Board will review the matter and decide on a course of action.

Trustees shall file quarterly activity reports with the Director of Education or designate,
specifying events and activities attended. The reporting periods shall be September to
November, December to February, March to May, and June to August. Activity Reports
shall be placed on the school division’s web site.

Travel and Conferences/Professional Development

11.

12.

A budgetary allocation shall be made to enable Trustees to keep abreast of local, provincial,
national, and international developments in education; the allocation to be on the basis of
$5.500.00 for each Trustee and $8,000.00 for the Board Chair. When a member is disabled
to the extent that they must be accompanied by an assistant, the expense occasioned by the
assistant shall be recognized as an expense of the Board. Excluded from the allocation are
expenses incurred for attending the Annual General Meeting of both the Saskatchewan
Catholic School Board Association (SCSBA) and the Saskatchewan School Board
Association (SSBA).

In the year of Trustee elections, any over-expenditures from the previous fiscal year shall be
deducted from the Trustee’s September and/or October remuneration payment(s).

Trustees shall be reimbursed for the actual cost of travel and accommodation when on Board
related business, except when such activities are held in Regina.

Expense Allowances

13.

Expense Allowances are in accordance with allowances as established by the SSBA
(Executive Expense) or as noted below.

13.1. Hotel Accommodation
Actual costs supported by a receipt. Trustees will be required to stay, wherever
possible at hotels that have corporate rates established with the school division.
Trustees not requiring hotel accommodation will be entitled to an allowance of $25.00
per day.

13.2. Travel
Travel rates paid to Trustees shall be paid at the rate established by the SSBA.

Policy 8 - Board Operations — Appendix B 20 of 24
Schedule Of Remuneration And Expense Allowances



Regina
Catholic Schools
www.rcsd.ca Appendix B
Policy 8 — Board Operations
SCHEDULE OF REMUNERATION AND EXPENSE ALLOWANCES

13.3. Meals
A maximum of $50.00 per day where meals are not provided by the conference. Meals
are reimbursed at $10.00-Breakfast; $15.00-Lunch; $25.00-Dinner.

13.4. Incidental Expenses
A maximum of $10.00 per day for all charges such as gratuities and taxis, without
receipts.

13.5. Registration
Actual expenses supported by receipts.

13.6. Expense Allowance Review
Expense Allowances are subject to bi-annual review.

Where necessary, expenses will be paid for a total of two (2) days for travel to and from a
convention or related function.

14. The above amounts shall be in U.S. currency when the conference is taking place in the
United States.

15. Trustees attending Board related activities outside of Regina shall file with the Chair of the
Board an itemized account indicating the activity attended, location of the activity, the date
of the activity, the days in attendance and the expenses incurred.

16. Procedures are to be such that administration is not placed in a judgmental position when
processing expense allowance reimbursements. The Chair is expected to review and approve
reimbursement claims made by the Trustees. The Deputy Chair is expected to review and
approve reimbursement claims made by the Chair. Exceptions to this Policy shall be
approved by the Board.

17. Quarterly monitoring reports shall be provided by Executive Council reporting on the
Governance Budget and Trustee Remuneration and Expenses for items (2) (4), (5), (6), (7)
and (10) above.

Recognition of Qutgoing Trustees

18. In recognition of years of services for out-going Trustees, non-monetary gifts will be
purchased according to the following scale:

$150.00 1-6 years of service
$250.00 7-12 years of service
$350.00 13-18 years of service
$550.00 19 and over years of service

19. Trustees will conduct a full review of Appendix B every five (5) years.
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ELECTRONIC MEETINGS

The Board has created policy to guide the use of electronics for the holding of meetings of the
Board and/or Committees/Linkage of the Board. All provisions in the legislation with regard to
In-camera meetings and conflict of interest will apply to electronic meetings of the Board and/or
its Committees/Linkage meetings.

The Board recognizes the necessity of providing Trustees with the ability to participate in all
meetings arranged by the Board that require representative attendance and participation. The use
of electronics is recognized as being a legitimate means of conducting business of the Board. The
provision of electronics is intended to allow for the participation of Board members in meetings
where extenuating circumstances make it impossible for the Board member to physically attend.

In special circumstances, with the approval of the Board, electronic meetings of the Board may be
necessary to provide for a more efficient use of time and productive resources in circumstances
where time and/or availability of Trustees and/or staff make it a better means of conducting a
Board or Committee/Linkage meeting.

Process

1. At the request of a Trustee, in situations where it is not possible for the Trustee to attend a
regularly scheduled or special meetings of the Board or Committee/Linkage of the Board, the
Board shall provide the electronic means for Trustees to participate in the meeting of the Board
or its Committee(s).

2. Electronic participation in Board or Committee meetings shall comply with The Education Act
and Regulations.

3. A Trustee who participates in a meeting by electronic means shall be considered present at the
meeting, subject to such conditions or limitations that may be provided for in The Education
Act and/or Regulations.

4. Electronic meetings of the Board are intended to allow for extenuating circumstances rather
than to replace regularly scheduled meetings.

5. All rules pertaining to in-person member, Board or Committee/Linkage meetings apply equally
to electronic meetings, for example, notice, pre-meeting package requirements, quorum,
minute taking, voting, confidentiality requirements, etc.

6. All meeting participants must ensure they maintain complete privacy in their off-site meeting
space. This will ensure all discussions are kept confidential and are only heard by those invited
to and attending the meeting.

7. All provisions and policy related to in camera meetings and conflict of interest will apply
equally for electronic meetings of the Members, Board or Committees.
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8. At no time will meeting participants record any portion of the meeting without prior consent
of the Board. The only exception to this is any recording made by the Senior Executive
Assistant or approved designate for the purpose of minute taking. Any such recording must be
destroyed once the official minutes of the meeting have been approved.

9. In no circumstance are discussions in the “chat” function of virtual meeting software to be
copied and saved by meeting participants or included as part of the official meeting minutes.

9.1.
9.2.

9.3.

94.

9.5.

9.6.

9.7.

9.8.

9.9.

9.10.

The Chair of the Board or Committee will be the chair of the meeting.

Any technology employed will enable every participant to hear and be heard by all other
participants in the meeting.

The Chair will ensure that declarations of conflict of interest are heard by all present and
that those participating have an opportunity to verbally declare any conflict.

The meeting will be administered in such a way that the rules governing conflict of
interest of are complied with.

The electronic means will enable appropriate processes to ensure the security and
confidentiality of proceedings, both regular and in-camera meetings. This may mean
using separate connections and log-ins for scheduled in camera/executive sessions.

Attendance shall be taken and duly recorded to ensure participants are recognized as in
attendance.

Participants will identify themselves before speaking in order to assist the Senior
Executive Assistant or designate in recording the minutes.

Those participating in an electronic meeting shall notify the Chair of their departure
(either temporary or permanent) from the meeting, before absenting themselves, in order
to ensure a quorum is maintained.

All meeting participants must have a copy of the meeting package including the agenda
prior to the meeting for reference during the electronic meeting.

Voting at electronic meetings shall be carried out as follows to ensure that accurate
records of votes are maintained:

e When a vote is called, opposition to the motion is called first.
e Ifno one is opposed, the motion is considered carried.

o If there is opposition, a roll call vote is held, and the chair will announce the
number of votes cast in favour or against the motion and whether the motion is
carried.

e The Chair will make the decision as to whether the motion was carried or
defeated.
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e When the technology does not allow for those votes requiring a secret ballot, a
confidential email should be in place between meeting participants and the
scrutineer to facilitate secret votes.

9.11. To avoid as much disruption as possible and to support seamless dialogue and debate, all
participants will keep their electronic devices on mute unless recognized by the Chair.

9.12. Any open chat windows in the technology must be used only to resolve technological
problems — it should not be used for side discussions, lobbying other members and
participants or voicing support for motions on the floor. Members, Boards and
Committees meet and have authority only as a collective with due order.
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BOARD MEETING AGENDA ITEM

BOARD MEETING DATE

October 3, 2022

TOPIC

2022 Audit Engagement Letter

FORUM INTENT
Public U] Decision
L] Planning Discussion
[ Closed (] Information
[J Committee [ Presentation

BACKGROUND:

The 2022 Engagement Letter from our auditors, Dudley & Company LLP is attached.

The 2022 Engagement Letter includes an Appendix — Risk of Fraud. Provided is management’s proposed
response for Board review and completion of the attached appendix.

See attached

RECOMMENDATION(S) (if applicable):

Prepared by:

Attachments (list below):

Date:

Josh Kramer, CFO

1. Risk of Fraud Management Proposed Responses

2. Appendix — Risk of Fraud Signature Page

September 21, 2022
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Risk of Fraud — Management Proposed Responses

Question 1
1. Is management, including the Board of Education, aware of any instances of:
- Fraud perpetrated against the school board by any of its employees?
- Fraud perpetrated by the school board?

Management'’s response is No to the first question and No to the second question. The Trustees will be required to
substantiate the second question as well.

Question 2

2. Are there subsidiary locations, business segments, types of transactions, account balances, or financial statement
categories where fraud risk exists or may be more likely to exist? If yes, provide details.

Management'’s response is No.

Question 3

3. Does Board of Education believe there is a high level risk of fraud being perpetrated against or by the school
board? If yes, provide details.

Management'’s advice to the Board is to respond No.
Question 4
4. How is school board addressing the risk of fraud?

External company hired.
Policy — risk management practices.

Page 2 of 2



Dudley & Company LLP, Chartered Professional Accountants
2255 13th Avenue, Regina, Saskatchewan
September 20, 2022
Regina Roman Catholic Separate School Division No. 81
2160 Cameron Street
Regina, Saskatchewan
S4T 2V6

To the Board of Education

We have been engaged to audit the financial statements, controls and legislative compliance of
Regina Roman Catholic Separate School Division No. 81 for the year ended August 31, 2022.
Canadian generally accepted standards for audit engagements require that we communicate
the following information with you in relation to your audit.

Management is responsible for establishing and maintaining an adequate internal control
structure and procedures for financial reporting. This includes the design and maintenance of
accounting records, recording transactions, selecting and applying accounting policies,
safeguarding of assets, preventing and detecting fraud and error and complying with governing
legislation.

Our Responsibility as Auditors

As stated in the engagement letter signed by the chief financial officer, our responsibility as
auditors of your school board is to express opinions on whether the financial statements
present fairly, in all material respects, the financial position, results of operations and cash flows
of the school board in accordance with Canadian public sector accounting standards, whether
control was effective, in all material respencts, to meet stated objectives based on the criteria of
control framework, and whether the Division was compliant, in all significant respects, with the
provisions of relevent governing legislation.

A financial statement audit is performed to obtain reasonable but not absolute assurance as to
whether the financial statements are free of material misstatement. Due to the inherent
limitations of an audit, there is an unavoidable risk that some misstatements of the financial
statements will not be detected (particularly intentional misstatements concealed through
collusion), even though the audit is properly planned and performed.

Our audit includes:

» Assessing the risk that the financial statements may contain misstatements that, individually
or in the aggregate, are material to the financial statements taken as a whole; and

+ Examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements.

As part of our audit, we will obtain a sufficient understanding of the operations and the internal
control structure of the Regina Roman Catholic Separate School Division No. 81 to plan the
financial statement audit, as well as stating an opinion on whether those controls are effective.
This will include management's assessment of:

e The risk that the financial statements may be materially misstated as a result of fraud and
error; and,

¢ The internal controls put in place by management to address such risks.

Board of Education Members' Responsibilities
The Board of Education's role is to act in an objective, independent capacity as a liaison
between the auditors, and management, to ensure the auditors have a faclility to consider and
discuss governance and audit issues with parties not directly responsible for operations.

1.



The Board of Education's responsibilities include:

» Being available to assist and provide direction in the audit planning process when and where
appropriate;

e |f deemed necessary, meeting with the auditors to review audit, disclosure and compliance
issues;

e Where necessary, reviewing matters raised by the auditors with appropriate levels of
management, and reporting back to the auditors their findings;

« Making known to the auditors any issues of disclosure, corporate governance, fraud or illegal
acts, non-compliance with laws or regulatory requirements that are known to them, where
such matters may impact the financial statements or auditor's report;

» Providing guidance and direction to the auditors on any additional work they feel should be
undertaken in response to issues raised or concerns expressed;

e Making such enquiries as appropriate into the findings of the auditors with respect to
corporate governance, management conduct, cooperation, information flow and systems of
internal controls;

e Reviewing the financial statements prepared by management, including the presentation,
disclosures and supporting notes and schedules, for accuracy, completeness and
appropriateness;

Audit Approach

Outlined below are certain aspects of our audit approach which are intended to help you in
discharging your oversight responsibilities. Our general approach to the audit of Regina
Roman Catholic Separate School Division No. 81 is to assess the risks of material
misstatement in the financial statements and then respond by designing audit procedures.

lllegal Acts, Fraud, Intentional Misstatements and Errors

Our auditing procedures, including tests of your accounting records, are limited to those
considered necessary in the circumstances and would not necessarily disclose all illegal acts,
fraud, intentional misstatements or errors should any exist. We will conduct the audit under
Canadian auditing standards (CAS), which include procedures to consider (based on the
control environment, governance structure and circumstances encountered during the audit),
the potential likelihood of fraud and illegal acts occurring.

These procedures are not designed to test for fraudulent or illegal acts, nor would they
necessarily detect such acts or recognize them as such, even if the effect of their
consequences on the financial statements is material. However, should we become aware that
an illegal or possible illegal act or an act of fraud may have occurred, other than one considered
clearly inconsequential, we will communicate this information directly to the Board of Education.

It is management's responsibility to detect and prevent illegal actions. If such acts are
discovered or Board of Education members become aware of circumstances under which the
school board may have been involved in fraudulent, illegal or regulatory non-compliance
situations, such circumstances must be disclosed to us.




Related Party Transactions

During our audit, we conduct various tests and procedures to identify transactions considered
to involve related parties. Related parties exist when one party has the ability to exercise,
directly or indirectly, control, joint control or significant influence over the other. Two or more
parties are related when they are subject to common control, joint control or common significant
influence. Related parties also include management, directors and their immediate family
members and companies with which these individuals have an economic interest.

We will ensure that all related party transactions that were identified during the audit have been
represented by management to have been disclosed in the notes to financial statements,
recorded in accordance with Canadian public sector accounting standards, and have been
reviewed with you. Management is to advise whether related party transactions have occurred.
The Board of Education is required to advise us if they are aware of or suspect any other
related party transactions have occurred which have not been disclosed in the financial
statements.

Risk-based

Our risk-based approach focuses on obtaining sufficient appropriate audit evidence to reduce
the risk of material misstatement in the financial statements to an appropriately low level. This
means that we focus our audit work on higher risk areas that have a higher risk of being
materially misstated.

Audit Procedures

In responding to our risk assessment, we will use a combination of tests of controls, tests of
details and substantive analytical procedures. The objective of the tests of controls is to
evaluate whether certain controls operated effectively. The objective of the tests of details is to
detect material misstatements in the account balances and transaction streams. Substantive
analytical procedures are used to identify differences between recorded amounts and
predictable expectations in larger volumes of transactions over time.

Independence

Our firm's policies require that we communicate at this time with you regarding all relationships
between the school board and our firm that, in our professional judgment, may reasonably be
thought to bear on our independence in the context of the Rules of Professional Conduct of the
Institute of Chartered Professional Accountants of Saskatchewan. Accordingly, we hereby
confirm that we are independent with respect to the school board within the meaning of the
Rules of Professional Conduct of the Institute of Chartered Professional Accountants of
Saskatchewan for the period ending August 31, 2022.




This communication is prepared solely for the information of the Board of Education and is not
intended for any other purpose. We accept no responsibility to a third party who uses this
communication.

Yours truly,

Vel s

Dudley & Company LLP, Chartered Professional Accountants

ACKNOWLEDGED ON BEHALF OF BOARD OF EDUCATION:

Signed: Date:

Signed: Signed:
Signed: Signed:
Signed: Signed:




Appendix - Risk of Fraud:

1.

REVIEWED AND COMPLETED BY BOARD OF EDUCATION:

Is management, including Board of Education, aware of any instances of:

- Fraud perpetrated against the school board by any of its
employees?

- Fraud perpetrated by the school board?

Are there subsidiary locations, business segments,
types of transactions, accounts balances, or financial
statement categories where fraud risk exists or may be
more likely to exist? If yes, provide details.

Does Board of Education believe there is a high level of risk
of fraud being perpetrated against or by the school board?
If yes, provide details.

How is school board addressing the risk of fraud?

[ves [[ o ]
[ves [ wo |

Signed: Date:
Signed: Signed:
Signed: Signed:

Signed: Signed:
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s BOARD MEETING AGENDA ITEM
BOARD MEETING DATE FORUM INTENT
October 3, 2022 Public [] Decision

STRIVE Presentations

U] Planning
TOPIC
[] Closed

[] Committee

Discussion
[ Information

[ Presentation

BACKGROUND:

Traditionally, STRIVE presentations have provided school spotlights and feedback regarding issues of concern
to students. Last year, we piloted the use of the Thought Exchange tool with students to gather student feedback
from all high schools on the structure and purpose of course final assessment days. This year we are looking to
provide two Thought Exchange opportunities for students implemented by our STRIVE students and are
looking for Board feedback on what information they would like to see come from our students.

Attached is the year plan and some possible exchange questions for the November and March presentations.

See attached Executive Summary

See attachment []

RECOMMENDATION(S) (if applicable):

students to explore.

That the Board provide some direction regarding the Thought exchange topics they would like our

Prepared by:

Attachments (list below):

Date:

Kelley Ehman, Superintendent of
Education Services

Executive Summary

Sept. 27, 2022
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" BOARD MEETING — EXECUTIVE SUMMARY / ATTACHMENT

BOARD MEETING DATE

October 3, 2022

TOPIC

2022-2023 STRIVE - Student Trustee Representation Initiative for Voice and Engagement

Why? Meaningful school reform starts with our most powerful partners, the primary stakeholders — students. Just as
our SRC’s (Student Representative Councils) and PACs (Principal’s Advisory Committees) provide key engagement
within our high schools and feedback to administrators, our STRIVE reps do the same at the division level.

What? Each school will provide representatives connected with their SRC (elected or application positions) to

attend 1-2x public board meetings during the school year. The preference is for in-person attendance with an
allowance for virtual connection via TEAMS as we know that our STRIVE students are often the busiest students in
school. There will be a senior member and a junior member from each school to allow some continuity in the process
and provide a better opportunity for relationship with the Board members. Additionally, these students will meet with
the superintendent and principal of their high school throughout the year to prepare their presentations and plan
engagement opportunities for student feedback tentatively to be presented at the November and March board
meetings.

Last year’s use of the ThoughtExchange tool provided valuable student feedback on final assessments. This year the
plan is to have two high school student ThoughtExchange opportunities seeking student perspectives on key topics.
Potential Question for October Exchange presented at November Board Meeting:

What are some things you are looking forward to, and what are some things that concern you about this year at
school?

What are the most important things you want to share about your school experience so far this year?

What do you need to feel supported, welcome, and safe at school?

Potential Question for April Exchange presented at May Board Meeting:

What advice do you have to share about your high school experience with younger elementary students?

What motivates you to do your best at school?

What are some of the best things about your learning experience this year and what could have made it better?

When? Proposed Rotation:
October 3 5:30 PM — Miller High School
November 7 5:30 PM— O’Neill/St. Luke High School - *Thought Exchange Opportunity
December 5 5:30 PM — Riffel High School
January 9 5:30 PM- LeBoldus High School
February 6 5:30 PM — Miller High School
March 6 5:30 PM — O’Neill/St. Luke High School
April 3 5:30 PM — Riffel High School
May 1 5:30 PM — LeBoldus High School *Thought Exchange Opportunity?
June Invitation for all graduating Trustees to attend and receive a gift of thanks from the Board of Trustees.

Page 1 of 1
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hubsisares o BOARD MEETING AGENDA ITEM
October 3, 2022 Public [ Decision
L] Planning L] Discussion
TOPIC (] Closed fi i
Policy 14 — School Review 08¢ Information
[] Committee [] Presentation

BACKGROUND:

The Board, in its efforts to provide meaningful learning experiences that reflect what is best for students and to assist
students in developing their full potential, recognizes that it needs to maintain viable schools and classrooms within the
context of the entire Division.

To ensure quality education for its students, the Board may, from time to time, conduct a review of elementary and high
school facility requirements for the school division. The review may provide options with respect to possible attendance
area consolidation and school closure for the efficient accommodation of students and the provision of quality education.

Executive Council has reviewed September enrolment data and report that for the 2022-23 School Year no schools
or programs meet or are close to meeting the conditions as set out in Policy 14 — School Reviews.

See attached Executive Summary [ see attachment

RECOMMENDATION(S) (if applicable):

N/A
Prepared by: Attachments (list below): Date:
Sean Chase, Director of Education e Policy 14 — School Review September 27, 2022
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Policy 14 — School Review

Initial Approval: September 4, 2018

References:

The Education Act, 1995, Section 87(1)w; The School Division Administration
Regulations, Part 10, Div. 1; Ministry of Education School Review Handbook Sept 2017

Date Revised: February 1, 2021 | Motion: | 13666

The Board, in its efforts to provide meaningful learning experiences that reflect what is best for
students and to assist students in developing their full potential, recognizes that it needs to maintain
viable schools and classrooms within the context of the entire Division.

To ensure quality education for its students, the Board may, from time to time, conduct a review
of elementary and high school facility requirements for the school division. The review may
provide options with respect to possible attendance area consolidation and school closure for the
efficient accommodation of students and the provision of quality education.

1. School Review

The Board will adhere to the following guidelines of operation in determining the possible
review status of a school. The Director is required to provide timely viability reports well
before required Board decisions. Review status is an opportunity to explore the facts; it does
not necessarily mean the school will be closed. These guidelines will provide a process and
procedure so that the school review can be clearly predicted, giving people assurance as to
how and when a decision process might be initiated.

2. Criteria

The criteria below will be considered in the context of the best interest of students, the school,
the Division and communities. These factors will be considered, but are not limited to:

2.1. Physical condition of the school;
2.2. Capital costs required to upgrade the school (i.e. accessibility);
2.3. Number of grades combined in each classroom;
2.4. Distribution of enrolments by grade level;
2.5. Projected enrolments and demographic trends over a five-year period;
2.6. Operational cost per student;
2.7. Availability of educational programming;
2.8. Effect of closure on the neighbourhood and surrounding neighbourhoods;
2.9. Transfer and effective use of staff;
2.10. Condition and capacity of potential receiving school(s);
2.11. Relocation of the students; and the human, physical, and fiscal costs of such relocation;
and
Policy 14 —School Review 1 of 4
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2.12. Transportation implications to the potential receiving school(s) and distances

transferring students would have to travel.

3. Placing a School on Review

3.1.

3.2.

The above criteria will be considered in the Board’s decision to place a school under
review.

If the Board deems it necessary to place a school into the review process, it will pass a
motion to that effect.

4. Review Process

4.1.

4.2.

4.4,

4.5.

The Board approves a school facility review to be conducted at the October Public Board
meeting.

4.1.1.  School staff is informed.
4.1.2.  Catholic School Community Council (CSCC) is informed.
4.1.3. A School Review Committee is established.

The School Review Committee consults with community and presents findings to the
CSCC and the Board.

The Board shall review the findings of the committee at the February Public Board
meeting with stakeholders.

4.3.1.  Within five (5) working days after the February Public Board meeting,
Stakeholders will have the opportunity to once again provide additional
submissions, in writing, to the Board for consideration.

The School Review Committee is dissolved two (2) weeks following the February
Public Board meeting.

Upon conclusion of the consultation process, the Board shall, make its decision at the
next Public Board meeting.

5. Consolidation / School Closure Process

Should the Board resolve that consolidation of attendance areas and closure of one or more
schools is to take place, the Director shall:

5.1. Implement procedures for publicizing the Board’s decision and making information
available to parties who would be directly affected by the consolidation/closure(s).

5.2. Prepare plans for the disposition of equipment and materials located in schools cited for
closure.

5.3. Identify options for Board consideration with respect to the disposition of the buildings
and grounds occupied by schools cited for closure; and

5.4. Notify the appropriate officials of the City of Regina.

Policy 14 —School Review 2 of 4
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6. Other School Review Considerations
Notwithstanding the process described above, a school may also be placed under review if:

6.1. A petition is received from parents/guardians representing a majority of the students
enrolled in the school, requesting that its attendance area be combined with that of a
nearby school or schools; or

6.2. An unexpected decline in enrolment makes its continued operation impractical.

Policy 14 —School Review 3 of4
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SCHOOL REVIEW CALENDAR GUIDELINE

The following calendar serves as a guideline only.

Under the direction of the Board, the Director collects enrolment data and projections and identifies school(s)
that meet or are close to meeting the conditions as outlined in Policy 14-School Review.

Before Director collects primary information as per Board Policy 14 and recommends to the
October 15" Board the placing of a school or schools in review status. The Board decides whether
or not a school is placed in review status at the October Public Board meeting.

Board Places the School in Review Status

By Establishment of School Review Committee by direction of the Board.

November 1* o The School Review Committee is established by the Board of Education (The
Board) when the school review process begins. The Board recognizes that sections
54-70 of The School Division Regulations which regulate the school review
process and designation as school of opportunity apply only to schools which are
located in school districts, in other words rural schools, they do not apply to urban
schools. The Board however has asked that a review committee be established, and
will follow the guidelines laid out in The School Division Regulations Handbook
and Board Policy 14 - School Reviews.

o Although the School Review Committee is established by the Board, it does not
take direction from the Board. Rather, it consults with the community and
provides advice and recommendations to the Board. The Committee will consist of
four (4) CSCC members, two (2) community members, Principal, Superintendent
and Communications and Media Coordinator.

November — January Ongoing opportunity for parents/guardians and residents to present comments and

recommendations to the Board or School Review Committee.

School Review Committee presents findings from consultation with community to the

Board at a date agreed upon by the Board.

Before The information and data collected by the School Review Committee and the Director

February 15th will be considered by the Board.

e School Review Committee shares findings with the Board at the February Public
Board meeting.

o Stakeholders will have the opportunity to provide additional submissions in writing
to the Board up to five (5) working days, after the February Public Board meeting.

Post The Board revisits all information from parents/guardians and community feedback,

February Public Board | to bring a final decision to the March Public Board meeting.

Meeting
The School Review Committee is dissolved two (2) weeks following the February
Public Board Meeting.

March Upon conclusion of the consultation process, the Board shall make its decision

Public Board Meeting ’ )

March - April The Director and Executive Council will develop and initiate the Transition Plan in
consultation with the School Administration and the Catholic School Community
Council.

By June 15 Complete the preparation of the Transition plan.

After June 30 and

Before Beginning of Grade reduction, school consolidation/closure occurs.

Next School Year

Policy 14 —School Review — Appendix A - School Review Calendar Guideline 4 of 4
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carly Early Years Evaluation - Teacher Assessment (EYE-TA)
@ ye years Summary Report for Regina RCSSD 81 %%StUd ent First .

19 Apr, 2022 - 6 Jun, 2022

Percentage of children in each tier in a Responsive Tiered Instruction (RTI) framework
Schools are sorted in ascending order by the percentage of children in Tier 1

W Tier 1 (requires quality classroom instruction)
Tier 2 (requires quality classroom instruction plus targeted, small-group instruction)
M Tier 3 (requires quality classroom instruction plus individualized instruction)

Regina RCSSD 81 (n=835) [ 7%

St. Maria Faustina (n=2)

St. Augustine Community School (n=32) _
Holy Rosary Community School (n=18) _

Sacred Heart Community School (n=40) o 15%

St. Gregory School (n=22)

St. Francis Community School (n=43)

St. Theresa (n=36)

St. Michael Community School (n=13)

St. Joan of Arc (n=19)

St. Peter School (n=21)

St. Marguerite Bourgeoys School
(n=26)

St. Jerome (n=19)

14%

19%

11%

Deshaye Catholic School (n=29)

St. Catherine School (n=29)

St. Matthew (n=15)

St. Mary (n=61)

St. Elizabeth School (n=65)

St. Josaphat School (n=19)

Ecole St. Pius X (n=32)

St. Gabriel School (n=38)

St. Timothy (n=38)

St. Kateri Tekakwitha School (n=62)
St. Nicholas School (n=57)

St. Bernadette School (n=34)

St. Angela Merici School (n=41) 5%
St. Dominic Savio Elementary (n=24) 4%
T T T T T T T T T T 1
100% 80% 60% 40% 20% 0% 20% 40% 60% 80% 100%
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Regina Catholic Schools

Board/Archdiocesan Liaison Committee Meeting Minutes
Sep 14th, 2022 10:00 am - 11:30 am

TRUSTEES PRESENT: Ryan Bast (Committee Chair), Vicky Bonnell (Board
Chair), Shauna Weninger (Deputy Chair), Rob Bresciani, Bob Kowalchuk, Darren
Wilcox

ARCHDIOCESAN MEMBERS PRESENT: Sr. Anna Aulie, Marian Grady
EPARCHIAL MEMBERS PRESENT: Fr. Warren Dungen, lvan Simko

RCSD STAFF PRESENT: Sean Chase (Director), Deacon Joe Lang, Carla Redler
(Recorder)

Regrets: Fr. John Weckend, Fr. Gaspar Lucas, Lisa Polk, Twylla West

1. Land Acknowledgement
R. Bast: | wish to acknowledge that we are on Treaty 4 territory, traditional
lands of the néhiyawak (neh HEY o wuk), nahkawé (NUK ah way), nakota, and
homeland of the métis, lakota, and dakota. | also acknowledge my personal
journey towards truth and reconciliation.

2. Opening Prayer
V. Bonnell opened the meeting with a prayer.
R. Bast welcomed everyone and round table introductions followed.

3. Conflict of Interest
R. Bast: Do any of the trustees have a conflict of interest based on the agenda
they need to declare? No Trustees responded.

4. Adoption of Agenda
B. KOWALCHUK: That the agenda be adopted.

A CARRIED

5. Adoption of Minutes - September 23, 2021
B. KOWALCHUK: That the minutes of the September 23, 2021
Board/Archdiocesan Liaison Committee Meeting be adopted.

2 CARRIED
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6. Review Terms of Reference
The Board/Archdiocesan Liaison Committee Terms of Reference were
reviewed. No changes required.

7. Regina Catholic School Division Updates
a. Board Chair (5 minutes)
V. Bonnell's verbal report included the following:

- RCSD has sold the former St. Anne School and are in the process of selling
the former St. Andrew School. Proceeds from the sale of these properties will
go towards purchasing a new Catholic Education Centre (CEC).

- The construction of the new Ecole St. Pius X joint-use school is going well.

- The Board is working the the Ministry of Education, City of Regina and the
Regina Public School Board to secure land for a new elementary joint-use
school in Harbour Landing. It has also been noted that there will be a need for
a new elementary and high school in southeast Regina as this area is
experiencing a growth in population.

- GOOD NEWS: Regina Catholic Schools are thriving as parents choose
Catholic education for their children. This is a testament to the great work our
teachers and all staff are doing in the schools and at the CEC.

- The Opening Mass and Faith Formation was an inspiring celebration of our
faith for all 1200 staff gathered in person at Resurrection Parish on August 30,
2022.

- V. Bonnell acknowledged Archbishop Bolen as celebrant, V. Jensen
facilitator/ keynote speaker, S. Chase for his Director's remarks and everyone
involved in preparation of such a wonderful faith-filled day.

- School of the Week Tours were organized for the Board Trustees to visit the
schools and see learning in action in 2021-22.

Clergy will be invited to join Trustees for their associate school visits.

Owner: Sean Chase

b. Director of Education (5 minutes)
S. Chase's report highlighted the following:

- Interim Strategic Plan 2022

- Opening Faith Day

- Staff Faith Formation

- Orange Shirt Day

- All our high school students will be part of a historic event at Mosaic Stadium
on September 29th. Approximately 12,000 students from Regina and
surrounding area will gather at the inaugural Miyo-wiciwitowin (meaning
reconciliation in Cree) Day.

- This year's return to school was filled with optimism and a general sense of
positivity as schools hosted a variety of welcoming activities. Regina Catholic
Schools look forward to rekindling the many face-to-face faith activities
involving the clergy and parish team.

- Enrolment as of September 13, 2022 is at 12,223. This year we will have
1000+ student cohorts in grade 5 and grade 9.

c. Catholic Education Services Report (5 minutes)
Deacon Joe Lang shared the following updates:

Created with Boardable.



- RCSD Catholic Education Services.

- Developing resources to support students and staff in our LGBT2Si+
community within our school division.

- Orange Shirt Day / National Day for Truth and Reconciliation resources
(September 30).

- Broadcasting an Archdiocesan mass once a month as an option for all
divisions as a reminder of belonging to a bigger Church community. We are
hoping to have guest presiders and homilists. Fr. W. Dungen offered to help
as guest president and homilists.

- Current professional development (PD) opportunities include: Dealing with
Controversial Issues; Faith Permeation - Working Smarter not Harder;
Liturgical Planning and Freedom to Pray and Diversity, Equity and Inclusion
(DEI).

- Staff Faith Formation Opportunities - Staff Retreats.

- Growing in Wisdom and Grace - these sessions are for teachers with
continuing contracts who do not have their two religious classes requirement.
- Diversity Calendar; Archdiocesan Connections and Combined Deanery
Meetings.

8. Saskatchewan Catholic School Boards Association (SCSBA) Update

(5 minutes)
R. Bast, RCSD representative on the SCSBA Board of Directors shared the
following updates:

- The SCSBA Board of Directors meetings are on September 16 and
17 in Regina at the CEC. The agenda includes: New SCSBA Logo,
planning for the SCSBA Annual General Meeting (AGM); and awards
night.

- The SCSBA Awards night will be on November 13 and will be an in
person event (last one in person event was in 2019).

- The SCSBA will have some changes to its executive. Jerome
Niezgoda will take over the role as past president and a new president
will be voted in at the SCSBA AGM in November.

- The SCSBA website has a new modern look with good updates and
many faith permeation resources. Gord West, RCSD Video
Production Digital Media Coordinator has submitted several pictures
for the Good News from all the Catholic school divisions.

9. Archbishop's Representative to Catholic Education Update (5 minutes)
L. Polk and Fr. J. Weckend were unable to attend the meeting, but provided a
report. Highlights of this report included:

- Papal Visit - Walking Together, in Edmonton in July

- The National Synod Synthesis were submitted to the Holy See last
month. Updates on the progress of the 2021-23 Synod are published
on the Archdiocese website.

- The Arch Regina Congress is scheduled for Saturday, September 17
at Resurrection Parish.

- There will be a Mass of Thanksgiving for The Sisters of the Precious
Blood - 89 years of service in the Archdiocese of Regina at 5:00 pm on

Created with Boardable.



September 20, 2022 at Holy Rosary Cathedral.

- On September 30, National Day for Truth and Reconciliation, the
Archdiocese will be holding a gathering at Holy Rosary Cathedral
(similar to last year). All are welcome to attend.

- The Archdiocese of Regina chancery office will move into a new
location in October.

- 60th Anniversary celebrations - St. Martin de Porres Parish
(September 24) and St. Anne Parish (October 2).

- Clergy Study days are taking place the week after Thanksgiving.
Please pray for all of our clergy.

- Sacramental Preparation and/or ongoing catechesis classes have
begun in many parishes.

- Bishop Don continues to work closely with a committee regarding
gender and sexual diversity in Catholic schools and parishes.
Committee members include representatives from each of the four
school divisions in the Archdiocese of Regina and a couple of
archdiocesan staff members.

- Fr. J. Weckend shared that there were twenty-five (25) priest moves
this year.

10. Deanery Update (5 minutes)
No Report.

- Fr. Lucas Gaspar will continue to represent the West Deanery and
is scheduled to meet on September 29th (pm).

- The representative for the East Deanery is vacant as Fr. Rick
Krofchek left Regina.

D. Wilcox joined the meeting.

11. Ukrainian Catholic Update (5 minutes)
Fr. W. Dungen introduced Ivan Simko, Seminarian and Pastoral Intern who
will be equally serving St. Basil's Ukrainian Catholic and St. Athanasius
Ukrainian Catholic Churches this year. Fr. Dungen provided the following
updates in his verbal report:

- Ukrainian Catholic Eparchy of Saskatoon is still without a bishop.

- Most Rev. Metropolitan Lawrence of the Archeparchy of Winnipeg is
overseeing the Eparchy of Saskatoon until a new bishop is chosen (it
is a very lengthy process).

- There are only 50 Ukrainian Catholic Bishops world-wide and two
out of the five Eparchy's in Canada are without a Bishop.

- Support continues for displaced Ukrainian families that have
relocated to Regina.

- The Ukrainian Catholic Congress is accepting household items,
which require lots of sorting. There is need for help in transportation.

Created with Boardable.



12.

13.

- Catholic Youth Leadership Academy (CYLA) for youth 14 to 18
years. This is a pilot program that will run four weekends throughout
the year.

- Continue to bridge Catholic and Ukrainian Catholic churches by
journeying together with RCSD.

- Offer to work with high school chaplains and use this opportunity to
share the diversity between our churches and understanding of the
Ukrainian Catholic traditions.

Deacon J. Lang and Fr. W. Dungen will coordinate a time to meet with the
high school chaplains.

Owner:

Members at Large Update (5 minutes)
M. Grady provided the following verbal report:

- Acknowledgement of corporation of the schools with distributing the
Sacramental preparation materials at Blessed Sacrament and Holy
Child parishes. The office staff at St. Catherine Community and St.
Theresa Schools were amazing.

- Development of Peace - nine schools were involved in fundraising,
but not registered. Ecole St. Elizabeth raised over $500 for Refugees
through Development and Peace.

- For more information for registering a school for Development and
Peace, contact Marian Grady at mariangrady@sasktel.net or call
306-552-8318.

Sr. A. Aulie's verbal report included the following:

- Holy Child Parish celebrated Grandparents Day on Sunday,
September 11th with students from gr. 7 & 8 making cards that were
handed out before each of the masses.

- The Holy Child Children's Choir will be starting up gain with practice
this Tuesday.

- Organizing a bus day trip to Assiniboia and Ogema (September 28)
- have received a great response.

Adjournment
V. BONNELL: That the meeting be adjourned.

A CARRIED

14. Closing Prayer

S. Weninger closed the meeting with a prayer.
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Ryan Bast, Committee Chair

The Clergy Luncheon followed the Board/Archdiocesan Liaison Committee
Meeting at 11:45 am. V. Bonnell provided welcoming remarks and Archbishop
Don Bolen led grace.

Created with Boardable.



Regina
Talibchuol BOARD MEETING AGENDA ITEM

BOARD MEETING DATE FORUM INTENT

October 3, 2022

Public [ Decision

TOPIC Op lanning [ Discussion
[ ] Closed Information

Director’s Report

[ ] Committee [] Presentation

Report includes the following Director’s Updates:

1.

Provincial Education Plan Feedback Forum (PEP):

The Ministry of Education requested school divisions to gather feedback on the draft Provincial Education Plan

2023-30. Engagement sessions were held for the Board of Trustees, school-based administrators/executive

council/achievement team, and for all parents and staff. As per the Ministry’s instructions, a document with all

RCSD feedback will be submitted:
Please fill in the ‘Feedback’ column for the long-term PEP actions and the long-term provincial targets
and measures with summarized feedback gathered from engagement sessions held by your
organization and submit to the PEP Secretariat by October 28, 2022. Additional information on the
long-term PEP actions can be found in the PDF version of the 2023-2030 Draft Provincial Education
Plan’ under the ‘Details’ and ‘Expected Results’ headings for each action. One submission per
organization, please.

Detailed Implementation Plans (DIPs):

The RCSD 2022-23 Level 2 plans (DIPs) are complete. Year two of the model has proven effective as the inclusion
of principals as secondary owners and the Achievement Team as expert advisors led to a high level of consultation
and engagement in their creation and execution last year. All principals and vice-principals spent significant time at
CLASS making final revisions and weaving the content into their local Level 3 School Improvement Plans (SIPs).
We look forward to sharing the related accountability reports with the Board throughout the year.

ERDI:

I will be attending the Fall 2022 Education Research Development & Innovation (ERDI) conference in Vancouver
from October 11-15. Highlights include a session facilitated by the Burnaby School Division on their innovative
programming on Equity, Diversity, Inclusion and Reconciliation, and a plenary focused on Mental Health
organizational approaches.

October Institute:

The program is included in this agenda under Consent. I wish to highlight the efforts of so many staff members who
coordinate and/or facilitate this massive professional development event. We believe this to be the definitive
division event in the province, featuring tailored sessions for every assignment in the organization, and presenters
from all employee groups

Prepared by: Attachments (list below): Date:

Sean Chase, Director of Education Draft Provincial Education Plan 2023-30 September 28, 2022

Page 1 of 1




DRAFT 2023-2030 Saskatchewan Provincial Education Plan

Curriculum Innovation
Skills and
Knowledge
| am learning what
. I nead fi futura. 3
Equity Ifﬂer::f@ :;;‘:!"u :rr:@d Froncliye and
et SUPR " Responsive
| balong. Approaches
[.am valued
| can be mysalf.
Partnerships and Leadership
Relationships

Connectlons and

Relationships

Provincial Education Council
Areas of Focus for the Provincial Education Plan

Provided by the Provincial Education Council to Guide the Development of Outcomes, Actions
and Measures for the Long-Term Provincial Education Plan

Commitment Statements

The Provincial Education Council provides the following commitment statements as guides for
the development of the long-term provincial education plan. These commitments should be
considered within the context of the Framework for a Provincial Education Plan 2020-2030.



e From a strengths-based approach, create relevant and responsive family!-centric models,
inclusive of students, staff, parents, families, cultures and communities encompassing the
entire framework.

e Deepen understanding of First Nations, Métis and Inuit histories, languages, contributions,
values, ways of knowing and learning and cultures within all aspects of the education
system.

e Develop deep relationships between and among people, land, curricula, systems and
structures in order to enhance students’ sense of cultural identity, belonging and security.

e Improve relationships among schools, educators, industry, employers, parents and families
and co-construct teaching and learning to ensure the success and well-being of students.

e Value innovation so resources are used effectively to support transformative influential
leaders in all aspects of the education system.

e Use a wholistic? (physical, mental, spiritual and emotional) approach in education,
developing students’ skills, knowledge and values.

e Honour and learn from Elders and Knowledge Keepers on an ongoing basis, respecting the
guiding principles of:

o Wahkohtowin — All things are related;
o Wicihitowin — Helping each other; and,
o Witaskéwin — Living together on the land in harmony.

Areas of Focus

Recognizing the Framework for a Provincial Education Plan provides broad guidance for the

development of the provincial education plan, the Council provides the following areas of focus

to guide PEPIT in the initial development of concrete outcomes, actions and measures for the
long-term plan. In developing these areas of focus, the Council was guided by the wisdom of
the Following Their Voices Elders, a review of research and e-scan information, and the
components of the framework for the plan.

The Council understands that in developing specific outcomes, actions and measures, PEPIT

may need to focus initially on a small number of outcomes and sequence outcomes over the life

of the plan. It is also understood that over the lifetime of the plan new areas of focus may
emerge as circumstances in Saskatchewan’s education system continue to evolve.

1 For the purposes of this document, the term family is inclusive of parents, extended family, and any other
individuals connected to and caring for students.

2 The term wholistic was intentionally chosen in this document over the alternative spelling, ‘holistic’ in order to
emphasize the concept of the ‘whole’ person.



Skills and Knowledge

The following areas of focus relate directly to skills and knowledge for future learning, life and
participation in society and have linkages to the other areas of the provincial education plan
framework.

1.

Improve literacy and numeracy in early years and all grades through a variety of strategies
inclusive of diverse languages, cultures and identities.

Use authentic, meaningful and culturally relevant approaches to assessment that honour
Indigenous ways of knowing in process and content.

Encourage development of diverse skills and knowledge through experiential learning and
provide alternative pathways to graduation.

Nurture students’ sense of self and purpose and develop competencies for an
interconnected and interdependent world (for example, critical thinking, communication,
creativity, problem solving, perseverance, collaboration, information literacy, technological
literacy, financial literacy and digital literacy).

Ease transitions to life beyond Grade 12 by providing more knowledge about diverse career
pathways and encouraging partnerships with business and industry and social supports for
students experiencing transitions.

Mental Health and Well-being

The following areas of focus relate directly to mental health and well-being and have linkages
to the other areas of the provincial education plan framework.

1.

Improve student, parent, family and staff access to culturally responsive and wholistic
supports for mental, spiritual, emotional and physical health and well-being, shaped by
different worldviews in collaboration with other ministries, organizations and communities.

Enhance mental health literacy® among students, staff, parents and families to provide
supportive environments in collaboration with other ministries, organizations and
communities so that people who need access to mental health supports/resources can get
it and feel safe in requesting help.

3 Mental health literacy encompasses the knowledge, beliefs and abilities that enable the recognition,
management or prevention of mental health problems with a range of benefits including early recognition and
intervention, and reduction of stigma associated with mental iliness.

3



3. Co-create supportive cultures and environments in schools where students, parents,
families and communities can openly discuss and make use of tools to reduce stigma and
enhance mental health.

4. Implement trauma-informed* practices.

Connections and Relationships
The following areas of focus relate directly to connections among people and relationships
between systems and structures and have linkages to the other areas of the provincial

education plan framework.

1. Deepen relationships with parents, families and community organizations to foster
engagement, belonging and identity in education/schools.

2. Enhance the overall achievement of all students by providing direct, culturally affirming
wraparound support/services to students, parents and their families.

3. Increase opportunities for students to strengthen their connection to the land through
experiential land-based learning®.

Inclusive Safe and Welcoming

The following areas of focus relate directly to inclusive safe and welcoming learning

environments and have linkages to the other areas of the provincial education plan framework.

1. Support students, parents, families and communities in facilitating students’ transitions
throughout Prekindergarten to Grade 12 education and beyond so that children are safe,
confident and welcomed.

2. Improve transitions into school by decolonizing spaces and sharing knowledge, tools and
skills between schools and families so that students are safe, confident, and successful
throughout the entire educational journey.

4 Trauma-informed practices refers to strategies within school systems that create a shared understanding about

how trauma can impact student behaviour and learning. This concept recognizes trauma can result from a number

of sources including adverse childhood events such as abuse or witnessing violence, historical trauma and
intergenerational trauma resulting from the impacts of residential schools.

5 Land-based learning supports the Indigenous-led passing of knowledge about cultural, physical and spiritual
connections to the land and environment.



3. Support effective leadership (teachers, principals, administrators, school staff, students,
parents, families, community and teacher educators) to facilitate a change in organizational
culture from school-centric to family-centric in approach.

4. Expand and/or embed a renewed approach and commitment to anti-racist and anti-
oppressive education and practices for school staff, students, parents, families and

community to enhance belonging.

Potential Provincial Targets and Measures

Potential Provincial Targets
(Incremental targets could be set for each year of the
plan once baseline is established)

Potential Measures

Provincial 2030 targets for key areas [such as
literacy, numeracy, treaty understandings
and early childhood development] will be
developed as the areas to be assessed are
developed in Action 1.

Measures will be developed as part of the
assessment development.

By 2030, Indigenous knowledge systems,
cultures and languages will be foundational
within the structures, policies and curricula
of the education system. [Based on the
vision of Inspiring Success].

The Indigenous Education Responsibility
Framework will be used to determine
potential measures to track progress on the
goals of Inspiring Success.

By 2030 Saskatchewan’s graduation rate for
all students will be XX%*.

Or

By 2030, Saskatchewan’s graduation rate for
Indigenous students will be equivalent to the
rate for all students.

*Rationale — if we set an ambitious goal for
“all students”, the increase for Indigenous
students will be significant.

Percentage of Grade 9 students transitioning
to Grade 10.

Indicators of student engagement in learning
from student perceptual survey

Percentage of students graduating within
three and five years of entering Grade 10.
(Disaggregated for Indigenous and non-
Indigenous)

Percentage of students completing at least 8
credits per year in Grades 10 — 12.
(Disaggregated for Indigenous and non-
Indigenous).

By 2030, all Saskatchewan high school
graduates will transition successfully to post-
secondary education or training or work.

Measures developed in a follow-up survey or
reduction in Saskatchewan’s rate of young
people not engaged in employment or
training.




By 2030, all Saskatchewan students will Measures from student perceptual survey,
experience a positive sense of belonging and | such as:

connection to their school. e sense of belonging
e connection to at least one adult in the
school
By 2030, all Saskatchewan students Measures from student perceptual survey,
experience a sense of safety in schools. such as:

e physical safety
e psychological safety
e cultural safety.

By 2030, all Saskatchewan Measures from parent perceptual survey.
parents/caregivers have a strong sense of
connection to their children’s school.

Draft Provincial Actions

The draft provincial-level actions below were drafted by the Provincial Education Plan
Implementation Team (PEPIT). These actions were developed in alignment with the areas of
focus provided by the Provincial Education Council.

Draft Long-Term PEP Actions

practices that are culturally inclusive and affirming and that support teaching and
learning.

Milestones:

e Develop the ‘why’

e Review and critique current assessment tools and strategies

e Develop strategies for parent engagement in the assessment plan

e Develop the plan, using a collaborative approach, including what will be assessed, how
and when (could take approximately 1 year or less)

e Develop, pilot and field test new assessments; may involve renew/revise existing
assessment tools and processes to address cultural responsiveness (could take
approximately 2 years)

e Implement assessment approach (may be implemented approximately in Year 3)

e Develop and provide professional learning (Done alongside development of assessments)

e Create a cycle of renewal

Details (Things to consider when planning for this action):
e Assessments would be to support learning (formative) and to measure success
(summative).

1. Develop and implement a provincial assessment plan that uses high-quality assessment




Additional areas would be identified, such as writing, competencies essential for life
beyond grade 12, early years development and understanding treaties.

A collaborative approach with the same rigour that was applied to SaskReads and
SaskMath would be used (i.e., research, assessment, effective practices, instructional
approaches and resources), involving PEPIT members, Elders, Knowledge Keepers,
parents/caregivers and teacher education institutions.

It is important to ensure assessments support student learning and are meaningful and
culturally responsive.

This work will align with curriculum development.

Investigate the 2018-19 Indigenous Learning and Childcare Framework.

Reference the Indigenous Education Responsibility Framework.

Use Supporting Student Assessment in Saskatchewan (2022) resource.

Ensure we are looking at the current data, capturing children’s experiences and their
learning and responding to what we see in a culturally appropriate way.

Focus on process as well as tools.

Consideration of Indigenous practices and knowledge including language, culture and
history

Results Expected (Connection to the Provincial Education Council’s Areas of Focus):

Authentic, meaningful and culturally relevant approaches are used in assessment to
honour Indigenous ways of knowing in process and content.

Students’ sense of self and purpose are nurtured, and competencies are developed for an
interconnected and interdependent world (for example, critical thinking, communication,
creativity, problem solving, perseverance, collaboration, information literacy,
technological literacy, financial literacy and digital literacy).

Literacy and numeracy in early years and all grades are improved through a variety of
strategies, inclusive of diverse languages, cultures and identities.

2. Co-create a provincial common understanding of family-centric engagement and
strategies to welcome students, parents/caregivers and school communities that will:

ensure all students have multiple positive adult connections and relationships at
school;

ensure all parents, families and caregivers have multiple connections and relationships
at school;

honour Metis and First Nations ways of knowing, being and doing by seeking to
understand Indigenous cultures through an anti-racist lens; and,

seek to understand and learn from other cultural groups present in schools.

Milestones:

Co-create a common understanding of family centric engagement
Co-create an accessible list of resources and supports
Make the list available to parents and students




Co-create a framework for wholistic safety

Co-create an engagement plan

Co-create and share effective leadership strategies

Co-create provincial messaging of expectations

Review existing engagement initiatives or practices; FTV, environmental scan, family
home visit pilot, etc.)

Co-create SaskWelcomes with guidelines for safe, welcoming and inclusive schools

Details (Things to consider when planning for this action):

The strategy will be created in collaboration with school systems, SCCs, Indigenous
partners/organizations, parents and the ministry.

School systems will be able to use the strategy to create their own engagement plans.
The strategy will address school safety and inclusivity and remove barriers to engagement
that currently exist.

Attention to cultural diversity, gender and sexual diversity and decolonization will be
included.

This work may include a review of existing initiatives, current research and data. The
geographical importance of the linguistic connections related to families and
communities will be recognized.

A parent portal could be created to provide access to these resources for those without
computer access.

The initiative would build upon existing initiatives such as family resource centres,
strategies to address transiency, and prekindergarten family engagement. Care must be
taken to consider any impact on instructional time.

Consideration of Indigenous practices and knowledge including language, culture and
history.

Results Expected (Connection to the Provincial Education Council’s Areas of Focus):

Relationships with parents, families and community organizations will be strengthened to
foster engagement, belonging and identity in education/schools.

Effective leadership (teachers, principals, administrators, school staff, students, parents,
families, community and teacher educators) is supported to facilitate a change in
organizational culture from school-centric to a family-centric in approach.

Students, parents, families and communities are supported in facilitating students’
transitions throughout Prekindergarten to Grade 12 education and beyond so that
children are safe, confident and welcomed.

Transitions into school are improved by decolonizing spaces and sharing knowledge, tools
and skills between schools and families so that students are safe, confident, and
successful throughout the entire educational journey.

A renewed approach and commitment to anti-racist and anti-oppressive education and
practices for school staff, students, parents, families and community is expanded and/or
embedded to enhance belonging.




3. Implement a framework to establish relationships between local families, including
those involved in early learning and child care centres and programs such as KidsFirst and
Early Childhood Intervention Program (ECIP), in order to support children in those
programs, and for smooth transitions into the PreK-12 system.

Milestones:

Create a plan for early learning centres/programs and schools that can be accessed by
every school, families and caregivers as a support for transition into school

Understand how school divisions connect with their early years partners as a first step to
developing a plan/framework

Provide opportunities to establish relationships

Establishment of provincial framework

Development of formal relationships between schools and the PreK — Grade 12, early
learning and child care sectors and beyond

Details (Things to consider when planning for this action):

Work will be undertaken to improve access for every relevant school to early learning
centres and programs by investigating the suitability of centres within schools and
communities and where suitability does not exist for a centre within a school,
communication links between schools and early learning centres and programs will be
established or improved. Importance of transitions.

Connections to other ministries.

Relationships between organizations/programs that already exist.

Best practice/research-based approach.

Consideration of Indigenous practices and knowledge including language, culture and
history

Results Expected (Connection to the Provincial Education Council’s Areas of Focus):

Transitions into school are improved by decolonizing spaces and sharing knowledge, tools
and skills between schools and families so that students are safe, confident, and
successful throughout the entire educational journey.

Support students, parents, families and communities in facilitating students’ transitions
throughout Prekindergarten to Grade 12 education and beyond so that children are safe,
confident and welcomed.

4. Improve access to a variety of opportunities that are responsive to student needs and
provide support for student transitions throughout school to graduation and beyond.

Milestones:

Develop formal relationships among the PreK-Grade 12 sector and secondary and post-
secondary institutions, industry and education councils

Create and implement an exit survey — learning more about where our students land,
what exit options are

Identify current state for transition space — what are the gaps and opportunities




Expand dual credit and career exploration opportunities

Details (Things to consider when planning for this action):

Students will have transition support when leaving high school, whether they pursue
post-secondary education or an alternate route.

Work will be undertaken to improve access for every relevant school to career centres
and other after Grade-12 programs by investigating the suitability of centres within
schools. Where suitability does not exist for a centre within a school, communication links
between schools and career centres and programs will be established or improved.
There will be a focus on how students transition to broader life, not only to post-
secondary education.

Involve students in creating their individualized plans.

Strategies to address challenges for students related to transitions (between grades,
between schools).

Consideration of Indigenous practices and knowledge including language, culture and
history.

Results Expected (Connection to the Provincial Education Council’s Areas of Focus):

Transitions to life beyond Grade 12 are made easier by providing more knowledge about
diverse career pathways. Partnerships with business and industry and social supports for
students experiencing transitions are fostered and encouraged.

Development of diverse skills and knowledge through experiential learning is encouraged
and alternative pathways to graduation are provided.

5. To support other provincial level actions, build upon/strengthen relationships and
increase communication among ministries, school systems, Indigenous partners and other
stakeholders to harmonize and maximize resources to better support the mental health
and well-being and transitions of students, families and communities.

Milestones (connect to other actions):

Build understanding of accountabilities, roles and responsibilities of stakeholders
Identify gaps and overlapping responsibilities; identify and map current resources
Develop resources/protocol

Create a province-wide Violence Threat Risk Assessment (VTRA) or Community Threat
Assessment and Support (CTASP) protocol

Establish an inter-agency formal mechanism, locally and provincially, to share best
practices back and forth, which is action-oriented and provides direction

Support school systems to provide awareness and access to available mental health
resources for students, staff and families

Details (Things to consider when planning for this action):

The importance of interacting with other ministries and relevant stakeholders/groups
requires a multi-sector service approach in schools, wraparound services and supports, an
investigation into new ways of sharing and funding services.
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This work will centre on collaboration and be cognizant of the education sector not taking
on the work of other sectors.

This action may have to be completed prior to some other actions.

This action is potentially a piece of or lens for all other actions.

Action #8 may be a milestone for this action.

Resources needed for remote communities.

Build on success of relationship with Health during COVID-19.

Need players at this table that have the authority to make change — decision makers.
Consideration of Indigenous practices and knowledge including language, culture and
history.

Results Expected (Connection to the Provincial Education Council’s Areas of Focus):

Mental health literacy is enhanced among students, staff, parents and families to provide
supportive environments in collaboration with other ministries, organizations and
communities so that people who need access to mental health supports/resources can
get it and feel safe in requesting help.

Students, parents, families and communities are supported in facilitating students’
transitions throughout Prekindergarten to Grade 12 education and beyond so that
children are safe, confident and welcomed.

6. Actualize the vision and goals of Inspiring Success by embedding Indigenous ways of
knowing, anti-racist and anti-oppressive education into the structures and policies in the
education sector in a way that promotes decolonization, indigenization and aligns with the
Truth and Reconciliation Commission’s Calls to Action

Milestones:

Develop a process to ensure Indigenous voices are involved in curriculum and resource
development by engaging Metis and First Nations communities, Elders, and Knowledge
Keepers

Professional development at all levels

Use the responsibility framework (SSBA) as a tool for reflection and action and
measurement

Find a space for experts in the areas of anti-racist and anti-oppressive education
Develop a common understanding (Indigenization, decolonization, anti- racist and anti-
oppressive education, revitalization)

Aggregate and communicate what curriculum connections already exist (connected to
Cross-curricular Competencies and Broad Areas of Learning)

Create a representative workforce strategy at all levels in the education sector

Details (Things to consider when planning for this action):

Language and culture are important to students’ identities and are a basis for future
learning and literacy.

Indigenous students will have role models throughout the education system, including
role models who are able to speak Indigenous languages.
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e |t will be important to bring the process to First Nations individuals and communities to
develop curriculum and resources.

e Reuvisit learnings from FTV, Leading to Learn, etc.

e This action is about more than curriculum, it relates to all aspects of education — the way
we teach, the way we assess, how we relate and communicate with parents, students,
community.

e Community development lens.

e Acknowledge the expertise of Elders and Knowledge Keepers in relation to language.

e Decolonization is a journey — self-exploration, new learning and new practices, critical
reflection.

e Risk of losing language — focus on this.

e Consideration of Indigenous practices and knowledge including language, culture and
history.

Results Expected (Connection to the Provincial Education Council’s Areas of Focus):

e Arenewed approach and commitment to anti-racist and anti-oppressive education and
practices for school staff, students, parents, families and community is expanded and/or
embedded to enhance belonging.

7. Build an understanding of and incorporate Indigenous practices to enrich and enhance
student mental health.

Milestones:

e Define land-based learning — need for a shared/common understanding

e Create and implement professional development opportunities

e Work alongside Indigenous people or groups

e Create a reflection tool that can help to reflect on what we have and where we can go
next (potentially a rubric connected to Inspiring Success document)

e Develop a common understanding/definition: land-based learning, decolonizing,
indigenizing, anti-racist, anti-oppressive, inclusive, etc.

e Inclusion of Indigenous practices and knowledge

Details (Things to consider when planning for this action):

e This action will be approached through authentic partnerships with Indigenous people
and/or groups and will be achieved through a collaborative process.

e Mental health support practices will be enhanced through the inclusion of Indigenous
practices and knowledge. Indigenous practices encompass spirituality.

e Connections to Action #6 and #8 — maybe a combination of these two with a strong
mental health focus — shift of understanding of what a mental health resource is
(ceremony, smudging, being on the land).

e Mental health support practices will be enhanced through the inclusion of Indigenous
practices and knowledge focused on land-based learning and the development of
partnerships with Indigenous people or groups.

e Consider who will do what, for what purpose and who will manage the work.
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Consideration of Indigenous practices and knowledge including language, culture and
history.

Results Expected (Connection to the Provincial Education Council’s Areas of Focus):

Mental health literacy is enhanced among students, staff, parents and families to provide
supportive environments in collaboration with other ministries, organizations and
communities so that people who need access to mental health supports/resources can
get it and feel safe in requesting help.

Opportunities for students to strengthen their connection to the land through
experiential land-based learning is increased.

The overall achievement of all students is enhanced by providing direct, culturally
affirming wraparound support/services to students, parents and their families.
Supportive cultures and environments are co-created in schools where students, parents,
families and communities can openly discuss and make use of tools to reduce stigma and
enhance mental health.

Student, parent, family and staff access to culturally responsive and wholistic supports for
mental, spiritual, emotional and physical health and well-being, shaped by different
worldviews in collaboration with other ministries, organizations and communities, are
improved.

Trauma-informed practices are implemented.

8. Culturally responsive, trauma-informed practices will be embedded in all aspects of
education to support mental, spiritual, emotional and physical well-being of students and
staff.

Milestones:

Determine which high-quality and culturally responsive programs are appropriate and
available

Develop a common understanding of trauma-informed practice

Develop resources and activities to improve availability and access to mental health
supports.

Culturally responsive, trauma-informed practices will be embedded in all aspects of
education to support social and emotional learning

(Language of action 7 could be embedded as a milestone here.)

Advocate for the expansion of programs that build mental health capacity in students,
such as Mental Health Capacity Building and others

Details (Things to consider when planning for this action):

Access to professionals who can provide support for mental health will be provided to
students, staff and families.

An awareness of services or resources that exist outside of the school will be developed
and provided.

Connection to work done between Health and Education sectors.

Utilize resources or programs already in place throughout the province.
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Share strategies.

SaskWellness guide could be created.

Many remote communities don’t have access to available resources.

Focus on intergenerational trauma.

Schools aren’t necessarily providing the resources.

Consideration of Indigenous practices and knowledge including language, culture and
history.

Results Expected (Connection to the Provincial Education Council’s Areas of Focus):

Student, parent, family and staff access to culturally responsive and wholistic supports for
mental, spiritual, emotional and physical health and well-being are improved, shaped by
different worldviews in collaboration with other ministries, organizations and
communities.

The overall achievement of all students is enhanced by providing direct, culturally
affirming wraparound support/services to students, parents and their families.
Supportive cultures and environments in schools are co-created where students, parents,
families and communities can openly discuss and make use of tools to reduce stigma and
enhance mental health.

Trauma-informed practices are implemented.
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¢ Regina
Catholic Schools

www.rcsd.ca

SCHOOLS

wiwvreginapublicschools.ca

September 9, 2022

SENT BY EMAIL
Minister.edu(@@gov.sk.ca

Hon. Dustin Duncan

Minister of Education
Minister’s Office

Room 361, Legislative Building
2405 Legislative Drive

Regina, SK S4S 0B3

Dear Minister Duncan,

On behalf of the Regina Catholic Board of Trustees and the Regina Public Board of Trustees. we wish to

extend our thanks to you and your staft for joining the meeting held June 27, 202

2 to discuss the progress of

the proposed joint school in Harbour Landing West. We left the meeting in a positive state as the tenor of the
conversation indicated we were nearing a solution that would secure the requisite site and enable this much-

needed project to advance.

As reported at the meeting. both Divisions face increasing over-population challenges at the existing Harbour

Landing joint school.

o As of September 6™, St. Kateri reached 623 students. already exceeding an aggressively high
projection. DIRTT walls are in place to create additional classroom spaces, and breakout rooms have

been consumed for classrooms.

o As of the same date, Harbour Landing reached 989 students, well over projections on track to reach
1,000+ students this year, greatly exceeding the school’s 675 student capacity. This enrolment means
finding adequate instructional space and managing day to day operations will be extremely
challenging and will require consideration of boundary changes for next year. creating another round
of disruption for students and incurring busing costs until a second area school is built and opened.

We look forward to an update from your office regarding the progress between the Province and City on the
site purchase and acquisition. Please know our teams are fully prepared to immediately advance to design

process as soon as the land is secured.
Reaards

(e :f%u/&

Vicky B nell
RCSD Board Chair

Ge: RCSD Board Trustees
RPSD Board Trustees

S. Chase, RCSD Director of Education
D. Boldt, RPSD Director of Education

Tara Molson
RPSD Board Chair
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