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Policy 1 — Division Foundational Commitments and Board

Strategic Plan

Initial Approval: September 4, 2018

References: Sections 85, 87 The Education Act. 1995

Date Revised: Motion:
Preamble

The Regina Catholic School Division Board of Education has established this strategic plan
in consultation with its stakeholders and within the framework of our vision, mission and
core commitments. It is intended that this plan provide guidance to the Trustees in their
mandate as an elected Catholic Board of Education.

The extension of the one-year concept to the 2022-23 school vear is based upon several
factors:

e The Ministry of Education has delayed the release of the Provincial Education Plan
(PEP) for an additional vear due to the ongoing pandemic, and through consultation
with school divisions.

¢ FEngagements with provincial division stakeholders in the Fall 2021 indicated the
extended focus would be the most logical step given the sustained levels of general
uncertainty due to the pandemic.

e RCSD stakeholder engagement in early 2023 will provide crucial feedback to the
Board in determining its future plans, as will the official release of the multi-year
Provincial Education Plan.

¢ Data from the 2020-21 and 2021-22 school years indicates the continued narrowed
focus is necessary to address the learning needs of our students.

e The transition back to physical school for at-home learners, and the Division’s
commitment to supporting medically fragile students/families through flexible
learning options.




2022-23 Provincial Priorities (Level 1)

Mental Health & Well Being
Leaming Response
Leaming Response — Reading

Division Goals — Detailed Implementation Plans (Level 2)

Mental Health & Well Being

Early Learning
Reading/Writing/Math

Indigenous Educational Achievement
Graduation Rates

Faith Permeation

English as an Additional Language

School Improvement Plans (Level 3)

Responsive to Level 1 priorities and Level 2 Goals
Locally determined goal based upon data analysis




COVID Challenges

« Thank you for your patience and leadership
« Staged return to many pre-COVID norms, mindful of our continued
attention to the priority of student and staff safety




Parent/Student/Teacher Conferences

« Our ongoing (and reimagined) commitment to the
home/school relationship
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RCSD Team Culture & Branding

Curricular

* Semester One adjustment in Course Finalization

* Grad rates remain >10% higher than provincial average

* HS Credit Attainment remains >10% higher than provincial '
average

 Committed over 85% of provincial COVID rollover funding
to classroom supports: intervention teachers, 1A’s,
counselors, etc.




RCSD Team Culture & Branding

Extra-curricular
« SHSAA Hoopla Basketball Provincial Championships
* Provincial Curling Championships

« Return of plays, choral concerts, musicals and band '

* Wrestling City Championships
* Elementary Basketball City Championships




Ted Lasso Lessons on Team
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